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ABOUT THE REPORT

At Hayco, sustainability serves as the core strategic pillar that guides our
long-term growth direction and value creation. We are pleased to present
our second Sustainability Report to provide a clear, data-backed view of
how we performed against our sustainability goals in 2024. This report
elaborates on how we embed sustainability in our daily operations and
further details how we create shared value that benefits our business and
stakeholders.

REPORT SCOPE

® Reporting Period
The report covers the period from January 1 to December 31, 2024.

® Reporting boundary
The report covers the Hayco Group (referred to herein as “the Company”,
“Hayco”, “our”, or “we”), encompassing the following entities:

Hong Kong Headquarters
- Hayco Manufacturing Limited
Shenzhen Sites (referred to herein as “Hayco Shenzhen”)
- Hayco Technology and Development (Shenzhen) Ltd.
- Hayco Enterprises (Shenzhen) Ltd.
- Hayco Enterprises (Shenzhen) Ltd. Luotian Branch.
- Hayco Industries (Shenzhen) Ltd.
Dominican Republic Site (referred to herein as “Hayco Dominican Republic”)
- Hayco Dominican Republic Co., SR.L

® Reporting Frequency
We plan to report our sustainability performance to share our progress and
engage with our stakeholders.

® Restatements of information
The report has no restatements of information made from previous
reporting periods.

REPORTING FRAMEWORK

This report is prepared in accordance with the GRI Standards issued by
the Global Reporting Initiative (GRI) and aligned with the recommenda-
tions outlined by the Sustainability Accounting Standards Board (SASB).
Please refer to the Reporting Standards Indexes.

STATEMENT OF RESPONSIBILITY

It is important to note that the highest governance body of Hayco is
responsible for reviewing and approving both this report and the organi-
zation's materiality. The review and approval process ensures the accura-
cy and completeness of the reported information, reflecting our commit-
ment to transparency and accountability.

REPORT ASSURANCE

We invited a third party to validate the accuracy of key environmental,
social, and governance data, reinforcing stakeholder confidence in the
credibility of our sustainability performance.

We have obtained third-party reporting assurance for the 2024 Sustain-
ability Report to enhance transparency, please refer to the Independent
Verification Statement for details.

REPORT AVAILABILITY

This report is available in electronic format and can be viewed or
downloaded online via the official Hayco website. We welcome
stakeholders to provide suggestions for our sustainable develop-
ment, and feedback can be submitted via the link:
https://forms.microsoft.com/r/YS44bZ8PNpFor further inquiries,
please visit Hayco’s website: www.hayco.com
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ABOUT HAYCO

Hayco started out as a family business in 1983.
We have been pursuing manufacturing excel-
lence for over 40 years, delivering quality and
consistency for many of the world’s leading
consumer brands.

Hayco’s fully integrated manufacturing processes
ensure innovation, reliability, and security at every
step—from product design, prototyping, mold
design and fabrication, injection molding, prod-
uct assembly and packaging, all verified and
validated in-house, and always exceeding the
highest certified quality standards. Our commit-
ment to partnership, innovation, and excellence
has made us a global leader in plastics engineer-
ing and device assembly.

We’re proud to be an employer of choice, and we
value the wellbeing of our 7,000-strong team,
which is why we prioritize their comfort, security,
ongoing training, and career development. Being
ateam member at Hayco means participating in a
community that is relentlessly creative and
motivated. Every day we work to make things
better for our people, our customers, and our
planet.

In 2023, Hayco acquired Portugal based CTR, a
world leading developer and manufacturer of
diffusion devices and consumables for air care,
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pest control and pet care. This acquisition
provides Hayco a broader offering for customers,
access to new market segments, and greater
capacity for the creation and manufacture of
reliable consumer products.

Hayco is a global company headquartered in
Hong Kong, and operates seamlessly across six
locations worldwide, ensuring global accessibility
and exceptional service delivery to our esteemed
customers. We treat every customer as a partner,
working closely with them to develop products
and end-to-end solutions that save time, money
and delight consumers worldwide.

Hayco China in Shenzhen is EcoVadis Gold-certi-
fied factory and our Global Technology Center for
the Hayco Group. From design and development
to precision mold making, injection molding,
automated and manual assembly and manufac-
ture electronic components, industrial cleaning
equipment and even quality—assured baby prod-
ucts. Our Mainland China sites offer end-to-end
solutions. Engineers work closely with design
teams to solve problems collectively and meet
the challenges of each new product. By investing
in state-of-the-art equipment and new technol-
ogy, we have earned the Smart Manufacturing
Capability Maturity Level 3 for the manufacturing
process of our plastic products in China.
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Hayco Dominican Republic is LEED Platinum Plastic Molding Facility. The Donald
Espie Hay Building focuses on high-quality injection molding and assembly. Our
presence in the Caribbean puts us in close proximity to our United States and
European customers. This enables us to respond quickly to changes in demand,
new product promotions, marketing requirements, packaging alterations, and
more. We stay nimble and flexible so that we can fully support the changes
facing our customers’ businesses. Our state-of-the-art facility is not only the
first LEED-compliant plastic molding facility; it also runs 1.5 MW of solar panels
on the roof, helping us to move towards sustainable power dependence and
reducing our carbon footprint to create a better future.
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. GLOBALFOOTPRINT

-

Samora Correia

DOMINICAN
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CHINA

Our mission is to partner with customers for their
success by co-innovating in product develop-
ment, sustainable manufacturing, and global
distribution, leveraging plastics engineering and
device assembly. As a fully vertically integrated
organization, from first design sketch to final
delivery, from mold-making to injection stretch
blow molding, and from packaging assembly to

packaging-print solutions and beyond, Hayco

works closely with our partners to understand
the complexities of their businesses and deliver
simple, seamless production solutions. We also
continue to invest in equipment that is more
efficient, cost-effective, and environmentally
conscious.
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A NOTE FROM OUR CEO

e At Hayco, accountability and sustainability are at the core of who on sustainability. We saw a 35% increase in Supplier Code of

we are and how we operate. We continue to hold ourselves to the
highest standards, recognizing the important role we play in
shaping a more sustainable future—both for our industry and
the communities we serve.

Since our founding, our vision has always been to be a trusted
partner to the world’s leading consumer brands, guided by
innovation, excellence, and responsibility. As we build upon this
legacy, | am proud to share our latest Sustainability Progress
Report, reflecting the significant strides we have made together
over the past year.

Our commitment to a “50% Reduction in GHG Emissions Target”
has driven us to deepen collaboration and transparency. We
launched our Customer Collaboration and Reporting initiative,
publishing Hayco’s actions and progress on the “Manufacturing
2030” platform. This open approach not only supports our own
goals but also strengthens our partnerships as we work together
for real and lasting impact.

| am pleased to report remarkable progress in our Carbon Disclo-
sure Project (CDP) score, moving from D to B this year—a direct
result of improvements in our water usage monitoring practices,
now aligned with ISO14064 standards. These achievements
reflect the dedication of our teams and our drive to continually
raise the bar.

Our partnerships with suppliers remain a key part of our sustain-
ability journey. In 2024, our Supplier Forum, themed “Let’s shape
our Sustainability Journey together,” reinforced our shared focus
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Conduct signatories, reaching 79% this year, and a 60% increase
in supplier trainings and assessments for environmental and
social responsibility globally.

Internally, I'm proud that our Ethics Compliance Employee
Awareness Trainings reach every site and employee, reinforcing a
strong culture of integrity and accountability. Supporting our
people remains fundamental, with ongoing programs like our
Employee Assistance Program and Sunshine Program continuing
to create an inclusive, supportive workplace for all.

Beyond compliance, we are committed to global standards and
best practices. This year, we proudly became a signatory of the
United Nations Global Compact (UNGC), strengthening our
alignment with the Sustainable Development Goals (SDGs). Our
continued partnership with EcoVadis ensures that our practices
are independently assessed and continually improved.

To advance our efforts, we have appointed a Corporate ESG
Lead, who works closely with our ESG Committee to guide and
communicate Hayco’s sustainability roadmap—ensuring our
actions remain aligned with our customers’ needs and global
industry initiatives.

As we look to the future, sustainability will remain a top priority
at Hayco. Our progress would not be possible without the
dedication of our employees, the trust of our customers, and the
support of our partners and communities.

Thank you for standing with us as

we work toward a brighter,

more sustainable future—together.
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OUR VALUE

At Hayco, we partner with customers for their success, by co-innovating in product development, sustainable manufacturing and global distribution, lever- |
aging plastics engineering and device assembly. At the heart of pursuing this mission is the collective strength of our people in our transformation journey AN /
from regional to global provider with footprint extended to multiple continents.

We grow our business, strengthen our organization capability and also cultivate our people capability to meet the business needs not only today but also 2

culture of continuous improvement and collaboration, we value ownership, can-do attitude and extra miles which is also related to our value - Partnership, Cfo_f

the future. Hayco cultivates a bias-free and safe environment for our employees where everyone is committed and engaged to contribute their best. In our
Innovation and Excellence. (—l_ll—l |_| Q
S I

At Hayco, our people are at the heart of everything we do. We believe that our employees are our most valuable asset, and we are committed to creating i@f |

a supportive and inclusive work environment where everyone can thrive. 5

\

Our philosophy centers around the following principles:

7
By embracing these principles, we
create a positive and engaging work
environment where our employees can

thrive, grow, and achieve their full
potential. Our philosophy of people is

* Respect and fairness:

We treat all employees with respect,
fairness, and equality, fostering a culture
of trust and collaboration. We value
diverse perspectives and encourage
open communication.
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e Growth and development:

We are dedicated to the professional
and personal growth of employees. We
provide opportunities for learning, skill
development, and career advancement
through training programs, mentorship,
and continuous feedback.

* Recognition and rewards:

We recognize and celebrate the achieve-
ments and contributions of our employ-
ees. We have a comprehensive rewards
and recognition program in place to
acknowledge their hard work, dedication,
and exceptional performance.

the foundation of our success and drives
our commitment to building a strong
and motivated team.
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OUR HONOUR & AWARDS

In 2024 Hayco joined the United Nations Global Compact
(UNGC). This membership underscores our commitment
to sustainability and ethical business practices. Together,
we will drive positive change and contribute to a more
sustainable future for our planet.

United Nations Global Compact (UNGC) member Mg

In April 2024, we were awarded the EcoVadis Gold Medal,
which represents the highest level of excellence in the

industry (top 5%) in a number of areas, including the LD | Top S%

ecovadis

Sustainability Rating

'APR 2024

environment, labor and human rights, business ethics,
and sustainable sourcing.

EcoVadis Gold Medal Award A g

We were awarded by the Hong Kong Council
of Social Service for recognition of our positive
contributions in the areas of “Caring for the yems+
Community”, “Caring for the Employees” and . / 7 ﬁg@@@@
caringcompany

“Caring for the Environment” in 2024.
Awarded by The Hong kong Council of Social Service

EBTEREHERAR
5 Years Plus Caring Company N g
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WWEF’s Corporate Membership Awards recog-
nize us as WWF Diamond Member, recogniz-
ing our contributions to conservation and
continuing support for driving sustainable
business practices.

WWEF Diamond Member R4

Due to our actively engagement in communi-
ty public welfare activities and our heartfelt
care for vulnerable groups, we were awarded
the title of "Public Welfare Enterprise" in Janu-
ary 2025.

We were recognized and awarded the
"Healthy Enterprise” certification for our
strictly implementing occupational health and
safety management measures.

WWF

y

NOX DNOH

Diamond Member

#BAEE52024/25 o
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We have obtained relevant certifications to validate our
efforts in sustainable development, including ISCC PLUS
and the ICTI Ethical Toy Program.

The achievement of ISCC PLUS -- a globally recognized
standard for sustainable supply chain management, with
a strong focus on bioenergy, biomaterials, and circular
economy practices—signifies our alignment with inter-
national benchmarks for traceable, low-carbon, and
responsible supply chain operations.

ISCC PLUS Certifications >

-
CERTIAY
\O

_ S PLUZ,
@ N
ISCC PLUS Certificate

IS8
, 8

+ ISCC-PLI

China Qualty Certiication Centre
Sections, No. 188 Nansihuanxilu Road, Befjing 100070, P R. China

HAYC
186 and B, Hayco Factory South No.7 Gate, Changdi Road, Yanchuan, Yaniuo,
Baoan District, Shenzhen, Guangdong, P. R China
‘complies with the requirements of the certficaton system
1scC PLUS
(International Sustainabilty and Carbon Certifcation)

“This certficate is valid from 03.07.2024 to 02.07.2025.

The site o the system user i certfed as:

Converter
Trader with storage

-

ISCC PLUS Certificate

Certificate Number: ISCC-PLUS-Cert-CN212-20240040
China Qualty Cortification Cantre
Section, No. 188 Nansihuanxilu Road, Baijing 100070, P. R. China
cortios that
Hayco Manufacturing Limited
Flat 3002, c Bay,

‘complies with the requirements of the certfcaton system

18CC PLUS.
(international Sustainabilty and Carbon Certification)
Place of the audt

China

vaders and traders wit storage)

“This certificats i valid rom 26,06.2024 to 24.06.2025.

The st of the systom user s certiied as:

Befing, 24.06.2024
Place and doto of issuo

o s Gt By et o e
e Dt s 408554

ISCC PLUS Certificate

Certificate Number: ISCC-PLUS-Cert-US201-98742024
SCS Global Services
2000 Powell Street, Emoryville, CA 94608, USA
certfies that
Hayco Dominican Republic Co.

PLUS
(International Sustainability and Carbon Certfication)

“This certficate s valid from 22.04.2024 to 21.04.2025.

0ot sppcabi o poper acers)
Mass balance

Emenyit, G,
i Jj&%
Piace 4 dai o eece S, Sianatar W ssdba 5ary
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Meanwhile, our compliance with the ICTI Ethical Toy Program, an
industry-leading initiative dedicated to upholding ethical labor

standards, safe working conditions,

and anti-exploitation

practices across the global toy value chain, demonstrates our
unwavering commitment to safeguarding the rights and well-be-
ing of workers in our supply chain.

Al ICTI Ethical Supply Chain Program Certifications

HAYCO GROUP /16
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2024 HIGHLIGHTS
------------------------ . R

e Awarded “Caring C " by H K C il N .
warded Laring -ompany: by Fiong fong L-ound ‘ * Supplier Forum at Dominican Republic focuses “Let’s

f Social Service (for 9 Y

of Soctal Service (for 9 Years) Shape our Sustainability journey together”

* We conducted Lean Management Training to Depart-
ment heads and Supervisors for process improvement
and efficiency.

» Awarded EcoVadis Gold Medal

* Townhall Meeting

» Hayco Strategy Day Organized

* Hayco Quality Month - “Do It Right the First Time”.
Journey to Zero Defects.

.......................

* We replaced a significant and old Power Transformer
with brand new energy efficient one to reduce Energy

* We conducted Carbon Disclosure
Project (CDP) training by External
Expertise to Hayco Shenzhen team to
fully understand CDP Standard
requirements and knowledge to

wastage hence GHG Emission.

* Supplier Forum at Shenzhen focuses “Let’s Shape our

improve energy usage and waste Sustainability journey together

control. s
e August
June S g ¢ Hayco Shenzhen passed Sedex Members Ethical Trade Audit (SMETA)

from our customers in August 2024, which covers labour standards,

* Annual EHS Week - planted approximately 200 trees in health and safety, environment, and business ethics, demonstrating our
compliance with international standards for responsible business
practices.

Dominican Republic Bonao community

17 / HAYCO GROUP HAYCO GROUP /18
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Our Commitment to Creating a
Sustainable Future

At Hayco, we are committed to creating
a sustainable future by driving positive

environmental, social, and governance

outcomes.

We are aimed to lead by example, embed-
ding ethnical and responsible practices
into everything we do. Our vision is to be
a catalyst for change, fostering a healthier
planet, strong communities, and transpar-
ent equitable governance.

! Ak laragg e

T3 S ‘w

"
BunAeE ARANAN .
FuAian wwnnn

.
Wi gawane

SUSTAINABILITY GOVERNANCE

We have established an ESG Steering Committee to guide
the development, integration, and oversight of our
sustainability, ethics, and governance practices. The Com-
mittee monitors ESG performance, facilitates stakeholder
communication, and collaborates with internal and exter-
nal partners to advance ESG initiatives. It also holds regu-
lar meetings with the Board of Directors to report on
sustainability progress, align strategic direction, and
identify opportunities for continuous improvement,
thereby supporting long-term value creation.

The Committee comprises six Vice Presidents with clear
ownership of key focus areas: the VP of SCP leads
environmental priorities; the VPs of Operations and HR

oversee social initiatives; and the VPs of Finance, Quality,
and SCM address governance topics. Through close
collaboration, these departments coordinate their efforts
to promote sustainable practices and support sustainabil-
ity targets.

In 2024, we strengthened the Committee by adding the
Chief Operating Officer (COO) as a member and appoint-
ing an ESG Lead to ensure implementation and compli-
ance with key ESG initiatives across all sites. This step
reinforces ESG as a strategic priority while providing
dedicated leadership to integrate sustainability into
decision-making and daily operations.

HAYCO GROUP /22
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ESG steering committee

Managing Director

ESG LEAD [

| Materiality Assessment

Chief Operating Officer

. VP VP VP VP VP VP
Committee : : : :
SCP Operations HR/Admin Finance Quality SCM

Environmental Lead :

« Focus on environmental strategy

aspects inclusion (DEI),labor practices,and

« ldentify improvement areas(e.g.,

carbon emissionswaste manage-

ment) workplace programs

* Implement sustainability
initiatives (e.g.,renewable energy)
* Ensure compliance with environ-

mental regulations

* Report on environmental risks and metrics)

opportunities

practices
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Social Responsibility Lead :

» Manage diversity,equity,and

community engagement

« Develop dverse and inclusive

* Oversee CSR activities(e.g.,charitable
giving,volunteerism)
» Monitor and report social KPls(eg,

employee engagement,diversity

« Ensure human rights and fair labor

policies

Governance Lead :

« Focus on corporate ethics,risk
management,and compliance

* Develop and monitor governance

* Align with best practices in
transparency,financial report-
ing,and anti-corruption

* Report governance risks and

recommend improvements

Sustainability Targets

With ESG Steering Committee providing strong
support, we have successfully set the sustain-

ability targets as follows:

* Emission Reduction:

Target to reduce overall emissions by 50% by
2030, with a focus on implementing energy
efficient machinery and exploring renewable
energy options such as the Dominican Republic

Solar Project.

- Sustainable Product Initiatives:
Integrating 50% recycled material into new
product lines, including plastic bottles, aiming

for a circular economy in product design.

- Zero Waste to Landfill:
Committing to a zero-waste approach by
enhancing recycling and waste management

practices across all facilities.

reduce overall
emissions by

50%

50%

recycled material
into new
product lines

Zero-Waste
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MATERIALITY ASSESSMENT

In accordance with the GRI Standards, we follow the four steps to
determine our material topics, which have the most significant
impacts on the economy, environment, and people. These material

=

topics serve as the core foundation for our long-term sustainable

development and a critical guiding compass for our sustainability
strategy. -

[R@;{z =29 E ﬁ

Understand the Identify actual and Assess the signifcan ce Prioritize the most signifcant

organization's context potential impacts of the impacts impacts for reporting

- Create an initial high-level overview of « Collect information from diverse souces, + Consult with relevant stakeholders and + ESG Steering Committee review and
activities and business relationships such as ESG disclosure standards, business partners apporve material topics

sustainability initiatives, ESG ratings, legal o o

» Conduct quantitative and qualitative
analysis to decide the significance of the
impacts

reviews, external experts, etc.
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Importance to the Organization
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Low priority Financial materiality High priority
HIGH PRIORITY MEDIUM PRIORITY LOW PRIORITY
1  Corporate governance 3 Information security 9 Packaging

2 Business ethics

4 Supply chain management
7 Waste and pollutants

10 Human rights

12 Human capital development

13 Occupational health and safety
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5 Climate change
6  Water management
8  Sustainable product

11 Diversity, equity, and inclusion

14 Community

| Materiality Assessment

Last year, we conducted a detailed and comprehensive assessment of material topics. This
included carrying out over 10 research interviews, distributing and collecting more than 1,000
questionnaires to gather insights into stakeholders’ expectations and concerns regarding
Hayco’s sustainable development, as well as inviting them to assess the significance of the
impacts. In 2024, we have reviewed relevant internal and external factors, including business
model stability, value-chain conditions, regulatory environment, and stakeholders’ feedback,
and concluded that material topics identified previously remain accurate and comprehensive.

Nevertheless, we maintain continuous monitoring mechanisms such as stakeholder
engagement, environmental scanning, and dynamic sustainability governance
practices to promptly detect any emerging topics. Should material changes arise

mid-cycle, they will be incorporated in our next reporting iteration.

HAYCO GROUP /28
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OUR APPROACH

Business Ethics:
Hayco regards governance as the core of sustaining our growth momentum and realizing our long-term sustainable objectives.

A robust governance mechanism clarifies strategic directions for sustainability, balances the interests of stakeholders, and

We establish clear guidelines for ethical behaviour and
drives the company to integrate environmental and social responsibilities into its daily operations.

instruct employees to adhere to integrity through
training and supervision.

Responsible business practices
Governance Structure: Information Security:

We establish an organizational structure with clear We build a full-lifecycle data management system to Number of confirmed 0
roles and responsibilities, where each party fulfils its protect data security and safeguard the rights and corruption and bribery

duties to firmly drive sustainable development. interests of stakeholders. i incidents

‘ Number of confirmed 0
The diversity of our Board Directors by gender Responsible information management competitive incidents

Number of confirmed

Percentage of our employees

information security

male who received business ethics

incidents @
o awareness training
=\ 71.4% 0 E— o0

- female Percentage of sites at which
' 2 8 60/ annual audits for information Perc.entage of our employe(?s and
. (o) security has been performed 1 ooo/ business partners communicated
O  about our anticorruption policies
(o) and procedures
100%
\_ L 2N %
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Sustainable Procurement:
We promote sustainable supply chain resilience and enhance suppliers’ environmental and social performance.

Sustainable procurement achievements

4 N N 7 N
Number of suppliers
; o ; 90 Percentage of 600
— ;c:ge:::;(:\:ta:c:j::nagnd Percentage of ) 7 /0 targeted suppliers @ /O
@ potential negative targeted suppliers’ Target achieved with contracts that Target achieved
A@ environmental and signed the supplier O (For2024), and include environmen- v — (Total 30%), and
I.I social impacts code of conduct @ O .keep continuous tal, labour and human j: .keep continuous
A improvement rights requirements improvement
0 clauses
- AN 2N /
4 N N 7 N q Y
Percentage of Percentage of Percentage of targeted @ Percentage of
targeted suppliers 66% targeted suppliers @ suppliers who received M buyers who received
who take the ) covered by a CSR 000 the capacity building in % % the training on
Supplier Environ- Target achieved on-site audit both Dominica and China sustainable procure-
mental Review and (For 2024), and from 2024 onwards ment
S keep continuous Target achieved
Communication Form ) o . .
and Supplier Factory improvement 660/ (Total 40/<T), and o ) Taiget achieved (Tott':\l o 3 Target achieved
Assessment Report (o] !<eep continuous 49 /O 35 /<>?, and keep continu- 9 6 /O Fthe target for 2024
improvement ous improvement is 90%)
- NS AN NS /

' Targeted suppliers: at Hayco, we define targeted suppliers as non-prescribe suppliers in Top 80% spends.

2 Targeted suppliers received the capacity building in January 2025.

3 Buyers who received the training on sustainable procurement in January 2025.
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CORPORATE GOVERNANCE

We have a robust three-tier governance frame-
work -- the Board of Directors, Executive
Management, and Management Team -- that
guides our strategic direction and reinforces our
commitment to sustainable development.

Board of Directors

Board Committees

- The Audit & Risk Management
Committee(ARMC) —

- Ethics Committee

- ESG Steering Committee

Executive Management

Managenent Team

35/ HAYCO GROUP
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Our Board of Directors is characterized by diversity in
gender, nationality, skills, and experience, enabling
forward-looking and well-rounded oversight. The
Board ensures alignment between financial and non-fi-
nancial performance, leads the integration of sustain-
ability into our business strategies, and actively drives
stakeholder engagement in sustainable development.

The Executive Management team, led by the CEO, is

coordinating across departments to achieve sustain-
ability targets, ensuring ESG regulatory compliance,
and driving the integration of sustainable practices
throughout the value chain.

The Management Team is cross-functional, responsible
for implementing daily sustainability initiatives, embed-
ding ESG practices into daily operations, and ensuring
progress toward our sustainability targets.

responsible for implementing the Board’s directives,

—> 2024 Strategy Day: Hayco GOES GREEN

This year, our senior leadership hosted a strategic meeting themed “Hayco GOES GREEN”
in the Dominican Republic. The event brought together leaders from across the business
to explore how sustainability can be more deeply embedded into our operations and
long-term strategy. It served as a platform to brainstorm initiatives that support our green
transition and align closely with our business model and market positioning.

Participants actively discussed pathways to enhance our environmental and social
impact, from reducing our carbon footprint and advancing circular practices to achieving
zero to landfill. They also proposed ambitious and innovative sustainability goals
designed to help us stand out within our industry, while examining how these aspirations
can be translated into measurable targets and actionable initiatives. This meeting
strengthens collective ownership of sustainability across the leadership team, under-
scores our firm commitment to go green and reinforces our sustainable development
competitiveness.
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BUSINESS ETHICS

We emphasize integrity, respect, honesty, and fairness as core values that guide all our
business operations. We are committed to complying with all applicable laws and regula-
tions, and we ensure that our interactions with stakeholders -- including directors, employ-

. . . Ethics Committee
ees, customers, and suppliers --are conducted in an ethical and transparent manner.

BUSINESS ETH'CS GOVERNANCE Compliance

Officer(independent)

The Ethics Committee is dedicated to upholding ethical standards and

o ensuring regulatory compliance. It promotes transparency and integri-
L ty across all business activities and ensures that ESG practices align
with Hayco’s values and stakeholder expectations. To support its work,

an independent Compliance Office handles reported ethical incidents.

Additionally, we have a third-party-operated Business Ethics Hotline
provides stakeholders with a confidential channel to voice concerns, Managing Director VP Operations Internal Audit Consultant
further strengthening transparency and accountability.

Hayco Business Ethics Handbook (“Handbook”) serves as a key guide for managing

o . ethical conduct across the company. As an integral part of our anti-bribery and ethics
L program, it outlines our standards of ethical behavior and provides practical guidance
for decision-making. The Handbook supports our employees, customers, suppliers,

and other business partners in understanding and upholding our values, fostering an
ethical culture of integrity and responsible business practices. And it has been distrib-
uted to every employee and supplier to ensure a thorough understanding of our

-
—

ethical standards and to embed these principles into daily business conduct.

37/ HAYCO GROUP HAYCO GROUP /38



BUSINESS ETHICS

OUR GOVERNANCE ~

| Our Approach | Corporate Governance

| Business Ethics | Cybersecurity | Sustainable Procurement

We adhere to all applicable laws and regulations and maintain a zero-tolerance approach to unethical behavior. Any violation of our

b,

Tr ethical standards is addressed with the highest level of seriousness, and cases involving legal breaches are promptly escalated to the

relevant authorities to ensure accountability.

Bribery and corruption

We maintain a strict zero-tolerance policy against all
forms of bribery and corruption. The Handbook sets
out clear requirements on the prohibition and
management of improper benefits, including cash or
financial incentives, loans, gambling, gifts, and other
forms of undue advantage. Through these standards,
we ensure robust controls are in place to prevent
bribery and corruption, safeguarding integrity in all
our business dealings.

Anti-competitive practice

We support fair and open market competition. Hayco
prohibits unfair or anti-competitive practices, bribery
in transactions, and misleading or false advertising
regarding products. We also ensure customers are
free to purchase from any operator, fostering a trans-
parent and competitive marketplace. This commit-
ment ensures a level playing field and fosters trust
with our stakeholders.
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Conflict of interest

Employees and business partners are expected to
avoid situations where personal interests could inter-
fere with professional judgment or company interests.
Specifically, we prohibit external employment or
investments that conflict with one’s job responsibili-
ties, any related-party business conducted by
employees or their family members that may harm our
interests, and any personal commercial relationships
with suppliers.

Information security

We safeguard personal and sensitive business infor-
mation through adherence to high standards of secu-
rity and privacy. The Company stores a wide range of
confidential information, intellectual property, and
company records, all of which are valuable assets. All
employees and contractors are required to handle this
information with care, safeguard its security, and
promptly report any breaches or irregularities to the
Company.

Misuse of official position,
company assets and information

We require all directors and employees to refrain
from using their official positions for personal
gain and to use company assets solely for legiti-
mate business purposes. No one is permitted to
disclose any confidential information without
proper authorization.

Anti-money laundering

We provide general guidance to prevent
unintentionally engaging in money laundering
activities. We are committed to verifying
customer identities prior before conducting
business, ensuring all transactions are genuine,
avoiding complex or window-dressing arrange-
ments, confirming that the paying party match-
es the billed party, and minimizing the use of
cash payments.
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RESPONSIBLE BUSINESS PRACTICES

e Strengthening ethical governance and reporting mechanisms e Ethical risk assessment

In 2024, we enhanced our approach to managing potential conflicts of interest by issuing the
Corporate Conflict of Interest Declaration HR Handling SOP. This initiative builds on our existing
governance framework by providing clear procedures for initiating declarations, reviewing
reported cases, and determining appropriate actions. The SOP strengthens oversight,
promotes transparency, and reinforces our commitment to ethical decision-making across the
organization.

We also issued a Standard Operating Procedure (SOP) for Whistleblowing to formalize a clear
and effective process for reporting suspected unethical conduct involving the Company or its
stakeholders. While our Ethics Handbook has long included a no-retaliation policy, this SOP
strengthens our governance framework by providing detailed guidance on handling reports,
ensuring confidentiality, and complying with relevant laws and regulations. It reflects our ongo-
ing commitment to ethical conduct, transparency, and a safe reporting environment.
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The Risk Management Policy and Risk Assessment Guideline governs our risk assessment
exercise. At the beginning of 2024, we engaged an external consultant to assess Hayco
Group’s 2023 ethical environment. The assessment, which covered three key areas -- top
management support, organizational integration, and the effectiveness of our ethics
program -- resulted in a compliance score of 27 out of 28. This review not only provided
valuable insights into our progress but also offered opportunities for continuous improve-
ment, reinforcing our commitment to strengthening business ethics management. The
ethical risk assessment covered 100% of operations related to corruption and identified no
significant risks.

compliance score

@® The ethical risk assessment covered

100%

operations related to corruption
was covered
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e Raising ethical awareness

From day one, all new hires are introduced to ethics as a core part of our onboarding Conflict of Interest Integrity
rogram.
Prog General Course: o
To reinforce ongoing understanding, we operate an online Business Ethics training platform, for General Staff Diversit
iversi o
through which all employees complete annual training. This year’s courses covered four key Hayco D'scr‘m‘nagon Anti-Bribery &
iscriminati . .
themes: conflicts of interest, integrity, diversity, discrimination & harassment, and anti-cor- Business H . Anti-Corruption
arassmen
ruption & anti-bribery. High-risk functions received additional modules: MKT, Procurement, s
NPD, and PM teams completed Competition & Anti-Trust training, while Management and 0
Training Course B:

Finance teams undertook Money Laundering training. Notably, we have extended our online

> " :
ethics training to selected suppliers bi-annually since 2023, reinforcing our Business Ethics 2024 for MKT Competition &Antitrust

standards across the entire value chain and promoting ethical conduct throughout our Procurement NPD & PM

operations. In 2024, 92% selected suppliers have completed our ethical training.

Course C: o .
for Mgmt.+FIN team ety LG
? 92% : : :
3 (o] e Supplier ethics requirements
. selected suppliers
} have completed Our Supplier Conduct incorporates relevant sections of the Handbook that apply to suppli-

our ethical training. ers. We have distributed the Supplier Conduct to all suppliers, both new and existing, and

require them to acknowledge, agree to, and be bound by its provisions. This approach helps
promote ethical practices across our entire value chain, reinforcing our commitment to
responsible business conduct.
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BUSINESS ETHICS REPORTING CHANNELS

Hayco maintains a dedicated Business Ethics Hotline that welcomes all stakeholders to report
suspected unethical behavior, either anonymously or by name. All of our sites have implemented
the whistleblowing mechanism for reporting ethics accidents, such as corruption, anti-competi-
tive practices, information security, fraud and anti-money laundering.

All reports are managed in accordance with the Standard Operating Process for Whistleblowing,
under which independent investigation personnel is assigned to ensure impartiality, fairness, and
credibility throughout the review and resolution process. Throughout the process, we ensure
strict confidentiality and robust protection against retaliation, reinforcing our commitment to
responsible business conduct and ethical governance.

Business Ethics Reporting Channel

/

http://ethics.hayco.com 3\\

- Hong Kong: 800 906 069
- China: 400 120 3062
- Dominican Republic: 1 829 200 1123

ethics@hayco.com

® @ @
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CYBERSECURITY

We place a strong emphasis on safeguarding company and stakeholder information

through robust security practices. Our Group Information Security Policy, modified, aligned Q
with ISO/IEC 27001, is designed to ensure the confidentiality, integrity, and availability of
sensitive information processed, transmitted, and stored across our systems. This policy

applies to all employees, business units, contractors, and partners, ensuring that compre- People awareness Increase phishing email awareness
hensive protection measures are implemented throughout our operations.

We keep our Group Information Security Policy updated with the latest industry trends and
threat landscapes. In February 2025, we further enhanced the policy by integrating
dedicated provisions for Al security, ensuring robust governance of our Al-related systems

and risks amid evolving technological demands. ) 1) Trust — zero-trust network
Systen [protEaden 2) Operational technology security

Security operations center 24x7 monitor and detect cybersecurity threats

Incident response Dedicated incident response team to tackle cyberattacks
CYBERSECURITY ROADMAP

Recovery Resume critical services within 48 hours

We have structured our information security protection into five levels, with clear definition
of accountable parties and standardized handling protocols for each level. The cybersecu-
rity roadmap ensures that no matter the nature or scale of information security risks, we

can activate the corresponding response mechanisms promptly and minimize potential
negative impacts.

47 / HAYCO GROUP HAYCO GROUP / 48



OUR GOVERNANCE ~

| Our Approach | Corporate Governance | Business Ethics | Cybersecurity | Sustainable Procurement

CYBERSECURITY RISK MANAGEMENT

We adopt a risk classification tool to conduct regular cybersecurity risk assessments across five
dimensions: identification, protection, detection, response, and recovery. Risks are categorized
by severity into high, medium, and low levels, enabling us to prioritize mitigation actions for
high-severity risks, so that we could ensure our cybersecurity risks remain manageable and
controlled.

Furthermore, we engage in a third-party cybersecurity platform to perform vulnerability scan-
ning, facilitating real-time cybersecurity risk identification. The platform employed delivers
comprehensive monitoring and real-time threat detection across multiple host types, including
workstations, servers, and domain controllers.

CYBERSECURITY AWARENESS IMPROVEMENT

We aim to deliver high-quality cyber hygiene training to all users and adopt a proactive, compre-
hensive approach to security awareness initiatives. On a monthly basis, our IT team facilitates
offsite cybersecurity training sessions, with a focus on effectively embedding critical cybersecuri-
ty skills among participants. Complementing this, all employees receive regular monthly security
knowledge updates to reinforce core security concepts and sustain a high level of cybersecurity
vigilance across the workforce. Additionally, we enroll all indirect labor personnel in annual cyber-
security training via the Hayco Cybersecurity Awareness Training Platform. This organization-wide
training effort ensures that every individual, regardless of role, receives consistent education on
the latest cybersecurity best practices and emerging threat landscapes, thereby strengthening
our collective defense against cyber risks.

It is said that 91% of all cyberattacks begin with a phishing email to an unexpected victim*. In
2024, we enhanced our internal phishing simulation testing: a key upgrade was expanding the
test scope from selected users to all employees across the company, and we have since seen a
steady improvement in overall participation rates. The internal phishing test could help reduce the
likelihood of accidental exposure to actual threats and safeguard our sensitive data.

This statement is from Deloitte's press release
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SUSTAINABLE PROCUREMENT

We are committed to implementing sustainable procurement by integrating ¢ Fundamental Principles

sustainability criteria into every stage of the supply chain, which enables us to

systematically mitigate environmental and social risks. Beyond that, we also

proactively provide support to our suppliers to accelerate their transition Q_

toward more sustainable operational models, fostering a collaborative ecosys-

tem that aligns with long-term sustainability targets. - Compliance: meet labor laws and regulations of the country
* Toxic waste: recycle toxic waste by

a qualified vendor

+ Health and safety: minimize and prevent work-related injury

SUSTAINABLE PROCUREMENT POLICY and fatality

In January 2025, we revised the Sustainable Procurement Policy, which outlines * Greenhouse gas (GHG) reduction: reduce
our general expectations on suppliers’ business conducts with regards to social energy consumption and GHG emissions
and environmental practices. To promote supply chain responsibility and

 Fair wage and benefits: ensure all employees compensated fairly

ensure that suppliers are aligned with our motives and goals of sustainable - Career management: support and develop employees’ capabilities
procurement, we set the fundamental principles for suppliers’ environmental
and social performance. * Water: ensure efficient water usage

and minimal water wastage L .
9 * Discrimination and harassment: create a zero discrimina

tion and zero harassment workplace

The policy provided a clear guideline toward sustainable procurement practices, .
Local pollution: reduce fume,

covering general practices, responsible sourcing, environmental practices, and ] :
particulate and noise

Child and fore labor: not engage any form of child and
social practices, to better integrate sustainable procurement into our supply forced labor
chain management. Moreover, the policy updated the sustainable procurement
target plan, aiming to achieve more sustainable collaboration across the supply

chain. e el e e * Free of association: all labor engaged shall be voluntary

dependence on materials and ensure
efficient material consumption * Business ethics integrity: conduct business ethically
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UPDATED TARGET OF SUSTAINABLE PROCUREMENT

90%

of targeted suppliers will have
signed the supplier code of
conduct by 2027.

OUR GOVERNANCE ~
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80%

of targeted suppliers will have contracts
including environmental, labour, and human
rights requirements clauses by 2027.

| Cybersecurity | Sustainable Procurement

60%

of suppliers in both Dominican Republic and Shenzhen
will take the Supplier Environmental Review and Com-
munication Form and Supplier Factory Assessment
Report from 2027 onwards.

90%

of buyers in both Dominican Republic
and Shenzhen will have received training
on sustainable procurement by 2027.

60%

of targeted suppliers in both
Dominican Republic and Shenzhen
will have received capacity building
from 2027 onwards.
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)
709

60%

increase in the percentage of
targeted suppliers covered by a
CSR on-site audit will be
achieved from 2027 onwards.

—
G
fax
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SUPPLIERS QUALIFICATION REQUIREMENTS

o~ In the supplier selection stage, we impose clear and structured requirements on potential partners to embed ‘Ay Beyond these core requirements, we conduct supplier risk analysis
Qé environmental and social responsibility before entering a partnership and to ensure customer health and @ before establishing a partnership to identify potential social and
\\Qé safety. Additionally, we have established preferred criteria for suppliers of paper-based packaging materials environmental risks associated with their operations, products and

to reduce the ecological footprint of our packaging supply chain. service.

Supplier Qualification Requirements

T N T SUSTAINABILITY IN

SUPPLIER AGREEMENTS

1. Valid business license/permit. Suppliers providing paper packaging
materials are encouraged to maintain We embed sustainable procurement practices directly into our supplier
2. Compliance with laws, regulations, and quality standards. certifications from: engagements, primarily through the Purchase of Goods Agreement and the

- Forest Stewardship Council (FSC) Supplier Code of Conduct.

3. Completion of a self-assessment form (Supplier Factory - Sustainable Forest Initiative (SFl) The Purchase of Goods Agreement incorporates dedicated environmental and

Assessment Report) with a minimum acceptable score. - Programme for the Endorsement of social clauses that set clear expectations for our suppliers. These include

Forest Certification (PEFC) requirements to advance environmental sustainability, uphold business

4. Certification of some locations with 1SO 9001:2015, ethics, source pulp and paper for packaging exclusively from certified

ISO 13485:2016, and 1SO 14001:2015. sustainable resources, and ensure the protection of labor rights and human
rights.

The Supplier Code of Conduct sets out the requirements and expectations of

5. Completion of REACH Compliance Declaration Form, ensuring: the ethical conduct, value and principles which our suppliers need to adhere.

_ Comp lene2wiln ELropsen Regulkiion (BS) Ne: 1607/2009 We distribute the Supplier Code of Conduct, along with the Business Ethics

(REACH). - . . )
- No Substances of Very High Concern (SVHCs) exceeding 0.1% Handbook, to all new and existing suppliers, and require them sign, agree
content. and be bound by the conditions before business commences as well as
- Providing information on request within 45 days. throughout the partnership. It covers nine aspects, including labor and
- Notifying Hayco if any Substance of Very High Concern is human rights, health and safety, sustainability, animal testing, information

present in products. and reporting, security and anti-terrorist compliance, and reporting respon-

sibilities.
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Corporate Social Responsibility (CSR) -

SUPPLIER PERFORMANCE APPRAISAL

We conduct systematic supplier performance assessments on an annual basis using a set of
standardized performance metrics. This process allows us to evaluate and benchmark
suppliers across multiple dimensions, providing a comprehensive view of their capabilities,
efficiencies, and alignment with our supply chain objectives. The assessment framework is
structured around four key areas: commercial performance, operational excellence, innova-
tion, and partnership.

e To ensure our supplier sustain-

ability assessment is targeted and

OUR GOVERNANCE ~
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Within the commercial dimension, we place particular emphasis on supplier diversity, social
responsibility, and environmental sustainability. Specifically, suppliers are evaluated against
a range of sustainability-related criteria, including labor practices; health and safety;
environmental protection; business ethics; GHG reduction efforts; and sustainable procure-
ment practices. Starting from 2025, we add diversity, equity and inclusion (DEI) as one of
evaluation criterion. To further prioritize DEI, suppliers with strong performance in this area
will receive an additional incentive score of up to 5%.

impactful, we have designated . Sustainable procurement:

key priority questions that go

beyond basic compliance. Specifi- \./ - Sub-supplier environmental & social assessment e Each year, our sourcing team
cally, these highlighted areas are: N - Sub-supplier CSR Code of Conduct leads a cross-functional to audit
- Sub-supplier contracts with social/environmental clauses targeted suppliers’ performance.

- On-site environmental & social audits for sub-suppliers Suppliers that rank in the top 10

Highlights for - CSR violation reporting channels (sub-suppliers to suppliers) or achieve an overall score above

sustainability performance

GHG reduction management: . assessment metrics

85% are recognized as candidates
for our annual supplier recogni-
tion program.

Carbon compliance - [ W Diversity, equity and inclusion :

CDP survey performance -

/sustainability report

- A formal written diversity policy
- Ongoing DEl training for employees

- Promote supplier diversity programs
- Gather regular feedback from employees on DEl issues
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EMPOWERING OUR SUPPLIERS

% Supply chain traceability plays a key role in our overall supply chain manage-
ment. For metal suppliers specifically, we have implemented a strict requirement °

for the submission of Conflict Minerals Reporting Template (CMRT) documents. )

This measure is designed to rigorously screen out conflict minerals that may
finance armed conflicts or contribute to human rights abuses in conflict-affect-
ed regions, thereby upholding ethical procurement standards throughout our
supply network.

Partners in
Innovation &
Excellence

rum

urne* to¢ ‘ther

S

§ -
l'.{!S

We encourage suppliers to disclose ESG ratings from reputable third-party organizations such as EcoVadis and CDP,
as these independent assessments provide credible evidence of their environmental and social performance.
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We place strong emphasis on strengthening suppliers® sustainability capabilities
and awareness. In 2024, we hosted supplier conferences in both China and the
Dominican Republic to communicate the key priorities of our sustainable procure-
ment strategy. The topic of 2024 supplier forum is “Let’s shape our sustainability
journey together”, underscoring the importance of joint efforts with our suppliers to
drive sustainable practices. At the China conference, we invited expert trainers from
EcoVadis? to deliver a dedicated CSR workshop to deepen suppliers’ understanding
and practical knowledge.

This year, we also organized two targeted training sessions for suppliers, focusing
on business ethics and diversity, equity and inclusion (DEI). These sessions were
designed to reinforce our ethical business requirements and to help suppliers build
a clearer understanding of DEI concepts, laying a strong foundation for integrating
sustainability principles into their day-to-day operations.

AN

novation.

d Eccience | C TR

Let's shupé or%uinuili’ry journey together
H @ 2 E Al F & A B 2 Ik
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OUR APPROACH

We integrate environmental stewardship into our core business growth, uphold the interests
of current and future stakeholders, and enhance the company’s long-term resilience amid the
global transition to a low-carbon economy. All our sites have obtained ISO 14001 environ-
mental management system certification and regularly conduct environmental risk assess-
ments to proactively identify and mitigate potential environmental risks. In 2024, our CDP
score has improved, reflecting enhanced performance in environment-related management.

CDP Climate Change Questionnaire: from D- to C
CDP Water Questionnaire : from D- to B

We collaborate closely with our customers. 100% of our sites engage with customers to
support the achievement of GHG emission reduction targets, and all sites have increased the
proportion of recycled content in packaging, aligning fully with our customers’ sustainability
objectives.

¢ Climate Change:
We manage climate change risks in alignment with the Task Force on Climate-related
Financial Disclosures (TCFD) framework and implement measures to reduce GHG emis-

Climate Change
\

sions.

Solar energy consumption o
of Hayco DR by year 2025 8.2 /O
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* Water Management
We enhance water monitoring systems and conduct ongoing campaigns to
promote water conservation.

Water recycled and reused
~

* Waste and Pollutants:
We manage waste in compliance with regulations and improve
recyclable waste recycling.

Waste management
~

Discharge of industrial Decreased
wastewater from Hayco 0 Percentage of the 1 4 4%
(@ Shenzhen hazardous waste compar.ed t0 2023
‘\/ Percentage of the total Increased Percentage of the air Decreased
amount of water recycled 1 6 4% pollutants at Hayco 1 9 7%
° L]
and reused compared to 2023 Shenzhen compared to 2023
- J - J

* Sustainable Products:
We incorporate greater amounts of recyclable plastics and refine packaging
materials to create sustainable products, reducing our environmental footprint.

!

* Green Logistics:

We reduced carbon emissions from transportation by optimizing
transportation routes, strengthening logistics management
capabilities, and leveraging logistics platforms.

Green logistics
~

Percentage of local

@ procurement for paper Aroundo

- packaging (within the 90 /o

Q_J territory of Dominican for Hayco Dominican
Republic) Republic

Percentage of plastics Increased
recycled for input 90/
materials at Hayco (o]
«—_/  Shenzhen compared to 2023
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CLIMATE CHANGE STRATEGY

Hayco has implemented short-, medium-, and long-term low-carbon transition goals encompassing green-
house gas reduction, clean energy applications, and improvements in resource efficiency. The Net-Zero Busi-
ness Model Transformation Plan identifies five pathways toward achieving net-zero emissions, which guide

As a responsible organization, we are committed to advancing global decarboniza-
tion efforts while fostering a sustainable future for our business and stakeholders.
We actively reduce our own carbon footprint and collaborate with our supply chain

the company’s approach to climate strategy.
to collectively mitigate climate change impacts.

Gradually reduces corporate carbon emissions by modi-
GOVERNANCE Carbon reduction fying production methods, using low-carbon technolo-

gies, and conserving energy.

The governance structure is well-structured to ensure systematic oversight and

execution. At highest level, the Board of Directors serves as the ultimate

accountable body, approving the company’s long-term climate strategy, review- Increase the use of renewable energy, reducing reliance
ing annual GHG emission reports, and ensuring sufficient resources are allocat- SRS L on fossil fuels by progressively replacing traditional
ed to climate-related initiatives. Reporting to the Board, the ESG Steering Com- enargy applications energy sources.

mittee translates the Board’s climate targets into actionable plans and takes

charge of cross-departmental coordination and strategic implementation: At

the operational level, the EHS (Environment, Health, and Safety) Team manages Embrace and practice circular economy principles by recy-
daily tasks such as monitoring carbon emissions and energy use, verifying data Circular economy cling and reusing resources to minimize waste generation
accuracy, and improving energy efficiency. This three-tier structure embeds and environmental pollution.

climate management into both strategic decision-making and day-to-day oper-
ations, forming a closed loop of accountability and execution.

Enhanced Strengthen environmental awareness training for employ-
To ensure consistency in climate management, we develop key guiding docu- environmental ees and suppliers to foster collective involvement in envi-
ments including the Climate Response Policy Guidelines, the Risk Management Awarenese ronmental protection and sustainable development.

Policy Guidelines and the Greenhouse Gas Inventory Management Guidelines.
These documents define standardized methodologies for GHG inventory
accounting, outline climate risk assessment processes, and provides actionable

guidance on climate change adoption and mitigation. Elevate corporate image through the transformation of

Corporate image the net-zero business model, gaining recognition from

enhancement society and customers.
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RISK MANAGEMENT

Our climate risk management follows ISO 31000 and COSO ERM, ensuring a structured
process of identification, assessment, analysis, and action. This approach enables us to
mitigate potential risks, contain emerging issues, and secure business resilience against

climate-related challenges.

In collaboration with various business units and

In line with TCFD, Hayco identifies a list of Conduct of Scenario divisions, Hayco identifies and evaluates the

Identification of potential business and financial impacts of each

relevant climate risks and opportunities by and Financial Impact

Climate Risks and assessing external environments, industry Analyses of Key significant climate risk and opportunity, as well as

Climate Risks and the current management status. Scenario and
Opportunities financial impact analyses are conducted in line

Opportunities factors, and the unique characteristics of

Hayco’s business.
with actual business conditions.

Based on Hayco’s climate risk and opportunity
matrix, each risk and opportunity are evaluat-

We assess the suitability of the current controls for

Assessment of the Formulation of Control significant climate risks and opportunities and

Importance of ed across four dimensions: timeframe, impact Measures for Key adjust as necessary. For risks, Hayco implements
Climate Risks and on the value chain, probability of occurrence, Climate Risks and measures for risk prevention, loss mitigation, and
Opportunities and severity of impact. This assessment estab- Opportunities recovery; for opportunities, we adjust business

lishes the priority ranking and matrix for strategies or allocate appropriate resources.

climate risks and opportunities.
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@ The system help save

15% - 20%

energy in Heating

We proactively explore energy-saving initiatives to reduce greenhouse gas
emissions. For Shenzhen site, we upgraded some high-energy-consuming
transformers and dryers to energy-efficient models, achieving an effective
energy savings of 48,896 kWh. Additionally, we optimized our energy structure
and lowered operational costs by analyzing our electricity usage patterns. We
retrofitted electric streetlamps with solar-powered ones and eliminated unnec-
essary energy-consuming equipment. For Dominican Republic site, we imple-
mented building management system, enhancing operational reliability,
improving occupant comfort, and optimizing energy consumption through
data-driven scheduling and predictive control. The system help save 15% - 20%
energy in Heating, Ventilation, and Air Conditioning and utilities consumption.
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Solar panels project in Hayco Dominican Republic

&

A7)

&

Launched in 2019, the solar panels project was designed to reduce energy costs and support sustainability

goals. Installed in three stages, the system includes 4,180 Hyundai panels and 26 SMA Solar Technology AG
inverters, with a total capacity of 1.5 MW DC and a DC/AC ratio of 1.2. By 2024, the project achieved an
average energy savings of 8.2%, delivering both operational efficiency and a meaningful reduction in the

company’s carbon footprint.

Looking ahead, Phase 2 aims to expand capacity to 1.9 MW DC through the installation of approximately

3,374 additional panels, further strengthening the company’s commitment to clean energy and sustainable

growth.

The LEED Platinum certification of Hayco Dominican Republic

Dominican Republic site earned LEED Platinum certifica-
tion by prioritizing energy efficiency, renewable energy,
and sustainable resource management. The project
achieved 38.7% energy cost savings and generated 15.38%
of its energy on-site through solar power, while also reduc-
ing potable water use by 41% and eliminating permanent
irrigation systems. Additional strategies included promot-
ing sustainable mobility, diverting almost 89% of construc-
tion waste, maximizing the use of recycled, regional, and
FSC-certified materials, and ensuring high indoor environ-
mental quality with low-emitting products and advanced
air quality management. implemented by innovative mea-
sures such as reverse osmosis water systems and green
cleaning practices, these initiatives positioned the factory
as a benchmark in sustainable industrial development.

N

HAYCO - DONALD ESPIE HAY BUILDING

Santo Domingo Este, Dominican Republic

NEW CONSTRUCTION AND MAJOR RENOVATIONS.

PLATINUM

October 2021

: Mebelk Rommtpm
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METRICS AND TARGETS O@

To effectively assess the performance of e N
its climate strategy, Hayco conducted a
systematic inventory of Scope 1, Scope 2,
and Scope 3 carbon emissions in refer-
ence to ISO 14064-1 standards, disclos-
ing annual data in the CDP and EcoVadis
questionnaires. In 2024, the scope 1 GHG
emissions is 1,113.41 metric tons CO,e,
the scope 2 is 37,463.33 metric tons CO,e, I
and the Scope 3 GHG emissions data for R
2024 hasn't been verified internally yet. OO0 EEERREEE

Also, we consumed 60,619 MWh energy ]

this year, with 2,095 MWh derived from

]
NE
renewable sources.
Targets of energy consumption and GHG emissions 2024 Progress
In 2024,

[

®

the scope 1 GHG emissions is

- 1,113.41 10% .
metric tons COze solar energy consumption of Hayco Dominican Republic by 8.2 /o

5 year 2025

C+) the scope 2 is

 37,463.33 o

: metric tons CO,e

’ 3 /O In progress
annual energy savings of Hayco Shenzhen by 2030
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WATER MANAGEMENT

Effective water resource management is a critical pillar of our sustainability strategy and opera-
tional resilience. To put this commitment into practice, we have established a comprehensive water
management framework, which aligns with ISO 14064 standard.

WATER RESOURCE MANAGEMENT

First, we formalized a set of governing policies, such as the Water Supply and Consumption
Management and the Guidelines for Water-Saving Equipment, which set clear standards for
rational water use across all departments. Second, we established a dedicated Water Conservation
Management Team responsible for developing company-wide protocols, monitoring usage
patterns, and setting measurable water-saving targets. The team meets quarterly to review key
metrics, address anomalies in water usage, and track progress toward annual goals.

WATER CONSERVATION PRACTICES

Targets of water management 2024 Progress

We further promote water conservation through operational measures, including optimizing water

usage processes, water-use planning and quota management to curb excessive consumption, _ . 1 Ooo/
To achieve direct O of wastewater to treatment

integrating incentives and penalties into performance evaluations, and strengthening metering f o,
facilities by year 2025 : 33 A)

and statistical systems to improve accuracy. Hayco Shenzhen upgraded our aluminium tube clean-
ing process from a water-based method to a hydrocarbon-based chemical cleaning approach. The
hydrocarbon-based cleaning uses recyclable chemical solutions that eliminate the generation of
industrial wastewater entirely since 2022. In addition, Hayco SZ noticed a monthly increase in ;
water consumption in a specific area; after conducting targeted inspections, we identified the To implement and maintain annual water audits by year 2025 33%
water leakage points, and subsequent repairs successfully, savings of approximately 8,500 m3 of !
water per month in 2024. @ *************************
In daily operations, the Water Conservation Management Team also raises organizational aware- Toincrease the usage of recycled wate(r,for production, ‘
ness through training sessions and educational campaigns in high-traffic areas (e.g., restrooms irrigation and cooling processes to 5 /° by year 2025 ‘
and production facilities), fostering a company-wide culture of responsible water use.
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WASTE AND POLLUTANTS

We have developed the Waste Operation Procedure
document to standardize waste handling practices
and ensure compliance with environmental
management requirements. By enforcing rigorous
waste classification, monitoring, and recycling
practices, we reduce overall waste generation,
minimize dependence on virgin resources, and

support the transition toward a circular economy.

Our waste stream is systematically categorized into
four distinct types: general waste, recyclable waste,
hazardous waste, and kitchen waste, each with
tailored disposal or recycling protocols. The general

waste is collected by licensed waste management
contractors for centralized treatment, while hazard-
ous waste is exclusively handled by third-party
agencies that hold valid certifications for hazardous
waste disposal, ensuring adherence to strict safety
and environmental regulations.

For recyclable waste, we implement a targeted reuse
and recycling strategy: aluminum scraps and alumi-
num powder generated during aluminum tube
processing, for instance, are returned to our suppli-
ers to be repurposed in their aluminum production
cycles. Additionally, reusable plastic materials are

OUR ENVIRONMENT -~

| Climate Change | Water management | Waste and Pollutants | Sustainable Products | Green Logistics

reintegrated into our own operations, such as for
product manufacturing, prototype development, or
the production of turnover plastic crates. Reusable
boxes provided by suppliers are also stored in
dedicated weather-protected areas to facilitate
their repeated use in logistics and storage process-
es. In 2024, the total weight of recycles waste
reached 1,871,336.60 KG.

As for other pollutants, we also implement strict
compliance-based management and control
measures. First, we manage water pollutants in

compliance with regulations, with our wastewater

from Hayco Dominican Republic directly discharged
to treatment facilities. Second, we strictly control air
pollutant emissions. With VOCs equipment installed,
we achieved a 19.7% reduction in emission weight at
Hayco Shenzhen in 2024 compared to 2023.
Additionally, the noise levels of Hayco Shenzhen and
Hayco Dominican Republic plant operations areas
are up to 85 decibels. Last, we have implemented
odor control measures at both Hayco Shenzhen and
Hayco Dominican Republic, which improves the
working environment for employees and enhances
the quality of life for nearby residents.

@

Targets of waste and pollutants

by year 2025

o
1 00 /o coverage rate of all Hayco sites implemented the procedure of handling
hazardous goods and substances to minimize any associated dangers by year 2025

o
To keep 80 /O of noise levels within the plant operations areas to 8 5 decibels

2024 Progress
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SUSTAINABLE PRODUCTS < 3

Qigy The achievements of our green packaging initiative

We are committed to reducing the carbon footprint of our products throughout their

lifecycle, with targeted actions across two key areas: product development and @ 96% of product package is recyclable in US, Europe market

packaging. The sustainable products meet the growing demand for eco-friendly

options and mitigate risks from resource scarcity or stricter environmental regula- ® 2,320.6 Tons of FSC certified material of product package used in 2024

tions.
® 44.6 KG of PLA (a biodegradable thermoplastic of product’s poly bag used in 2024
® 20.4 Tons of recycled RPET plastic of package blister tray used in 2024

SUSTAINABLE PRODUCT DEVELOPMENT @

Saved 478 Tons of PET plastic of product blister package by phased out single-use plastic packag-

For product development, we prioritize single-material or recyclable eco-friendly ing weight with recyclable paper in 2024
materials for new products to minimize landfill waste. Also, we assess environmental !

impacts across all product lifecycle stages to quantify GHG emissions and evaluate @ Saved 1.18 Tons of PE plastic of product package shrink wrap film by phased out single-use plastic
climate-related risks and opportunities for our business. In 2024, the amount of
Post-Consumer Recycled Polypropylene (PCR PP) resin used in products for one ‘
customer increased more than ninefold compared with 2023, while the recycled ® Saved 401 Tons of paper of product package by reducing design size of package and removing
plastic runners were reused more than five times compared with 2023. |

packaging weight in 2024

corrugated shipper/carton box and directly ship with color box in 2024

@ Container Loading Improvement by redesign (eliminate the empty space) of the product package

SUSTAINABLE PRODUCT PACKAGING

For product packaging, we prohibit aluminum or steel in packaging due to recycling Targets of sustainable produict 2024 Progress
challenges, and do not recommend use plastic material on the primary packaging
level. If plastic packaging is not avoidable, we also ensure all packaging materials

display recycling symbols to facilitate consumer recycling practices correctly. In

Percentage of sites at which recyclable plastic products have b ked
addition, we prefer the pure vegetable inks for printing. This year, we switched the SrCEntage of siies at which frecyclable plastic products have been marke ! 67%

with resin designation
packaging of more of our products to recyclable materials, used biodegradable 9

thermo materials for packaging, and phase out single-use plastic packaging gradually.
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GREEN LOGISTICS

Logistics constitutes a notable part of our overall carbon footprint and environmental impact. Green logistics goes beyond mere
cost optimization; it embodies a systematic approach to minimizing environmental harm throughout the logistics chain.

Actions

2024

Progress

4

4

g—@

Transportation
route optimization

By streamlining the routes from
our Shenzhen factory to Yantian
International Container Termi-
nals, Hayco Shenzhen has
managed to shorten the distance
by 12 - 15 kilometers per vehicle.
This reduction accumulates to
approximately 36,000 kilometers
annually, significantly cutting
down fuel consumption and
greenhouse gas emissions
during transportation®.

Warehouse capac-
ity improvement

Hayco Dominican Republic has
built semi-automatic compact
racking system to increase
warehouse capacity and
improve the utilization rate of
the main warehouse’s floor
space -- eliminating the
previous need to relocate
materials to external ware-
houses, which in turn has
reduced both costs and
environmental impact.

OUR ENVIRONMENT -~
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=5

Reverse logistics for

local vendors

Hayco Dominican Republic
has implemented a reverse
logistics program with one of
the main corrugate local
vendors to use plastic
pallets, recycling the used
pallets and minimizing waste
sent to landfill.

d55

Implement Lithium Batteries
for Forklift Operations

Hayco Dominican Republic has
kicked off a program to replace
the lead-acid batteries on our
forklifts with lithium batteries.
In FY24-25, we completed the
replacement on 33% of our
forklifts, upgrading them to
lithium batteries. This program
reduced GHG emissions
significantly and increased the
forklift productivity.

° Route 1: Depart from Xigao Factory, take Nanguang Expressway, then enter Yanpai Expressway, and finally arrive at Yantian International Container Terminal. The distance of this route is approximately 65 kilome-
ters. Calculated based on transporting 3,000 vehicles per month, the total driving mileage is 65 km x 3,000 vehicles = 195,000 kilometers.
Route 2: Depart from Xigao Factory, take Longda Expressway, then drive into Yanba Expressway, and finally reach Yantian International Container Terminal. The distance of this route is also approximately 65 kilome-
ters (similar to that of Route 1).
The distance of the regular route from Xigao Factory to Yantian International Container Terminal is about 77-80 kilometers, while the distance of the optimized logistics route is approximately 65 kilometers. Each
vehicle can reduce the driving distance by 12-15 kilometers per transportation. Assuming 250 vehicles use the optimized route for transportation per month, the total reduced driving mileage per month is calculat-
ed as the number of vehicles multiplied by the reduced distance per vehicle, which is 250 vehicles x 12 km/vehicle = 3,000 kilometers. The total reduced driving mileage in a year (12 months) is the monthly reduced
mileage multiplied by 12 months, which is 3,000 km/month x 12 months = 36,000 kilometers.
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Localization procurement

Over the past three years, Hayco
Dominican Republic has consis-
tently strengthened our localized
procurement strategy for
packaging materials. By 2024,
around 90% of our packaging
materials come from local
suppliers, cutting down the
shipping-related GHG emissions,
and 100% of our paper packag-
ing is certified paper. As for
procurement budget for local
suppliers, around 68% of the
procurement budget in China is
allocated to local suppliers, and
63% of the procurement budget
in Dominican Republic is spent
within Dominican Republic.
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| Our Approach | Human Rights

OUR APPROACH

| Diversity, Equality and Inclusion | Workforce Development and Engagement

| Health, Safety and Wellbeing

OUR PEOPLE ~

| Community Engagement

Our approach is fundamentally people-centric, recog-
nizing that our employees are our most valuable asset.
We strive to create a supportive and inclusive work
environment where everyone's dignity and well-being
are prioritized.

e Human Rights:

We commit to protect human rights for both our

chain.

Human rights protection Jg

|
|
I
I
|
:
|
|
employees and all partners across our value ;
|
I
I
|
|
|
|
|
|

Number of confirmed
human rights incidents

(1

~

> 100%

Percentage of potential i
m hires on which ID checks 3
has been implemented i

100% oo

Percentage of sites at which child O
labour and/or slavery risk assess- |
ments have been conducted

100%

Percentage of employees
receiving annual awareness

training on our child and forced

whistleblower procedure

.

marking analysis

labour policy
o | 00° | 00°
100% ; 100% . 100%
Percentage of sites at which “.‘, i Percentage of internal employ- i Percentage of Sites offering |:I
child labour has been as part ‘ ees and contract workers ‘ Fair and competitive compen- =)
of the reportable incidents in @ i covered by living wage bench- i sation practices EB
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Diversity, Equality and Inclusion (DEI):

100%

Percentage of employees

OO

Number of confirmed

O 00O

We strictly prohibit all forms of discrimination and harassment and

actively advocate for DEI across our organization. discrimination and received anti-discrimina-

CENCTED >

harassment incidents tion Training

100% 47.67%

fl @) |
- Percentage of sites at which discrimination and harassment has been i Percentage of women employed

included as one of the reportable incidents in the whistle-blower policy

.

Workforce Development and Engagement:

100%

Percentage of employ-

collect feedback from employees through a variety ees who received skills

11,367,917
Total hours worked

company wide

of channels to boost organizational cohesion.

We actively advance employee development efforts, i
i development trainings

Employee development and engagement J2

23.91 100% 100% 100%

Average hours of /Q? O Percentage of sites at which @ Percentage of general m Percentage of new
training per O00 annual town-hall meetings (@ employees receiving O .1 hires that have
employee YTV have been held with Hayco regular performance (A0 received the orienta-

Management appraisals

°o0 O 0o 3

tion training /
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\ Community Engagement:

Safety is No.1 KPI at Hayco. We take all feasible measures to safeguard the i @J 0 We engage with local communities and participate

Health, Safety and Wellbeing:

well-being of both our employees and subcontractors. in community initiatives to drive mutual develop-

[ The occurrence of fatality
ment.
Health and safety management J2 5oo
- % - Visit to Community Nursing Home

The occurrence of @

occupational disease

100% S

Percentage of employees represented in formal joint
management-worker health & safety committees UU

- Donation for Community Care

oo Tree loting

Percentage of our employees trained on
the health and safety risks they are (())

! ! exposed to on an annual basis

0= 100%
,_m_l Percentage of operational sites for

Ell:ll:I which an employee health & safety risk
assessment has been conducted

- Cleaning of Community Places

- Blood Donation

o
100% - D-
Percentage of equipment on which an annual safety (‘g gé‘; %3 %ﬂ]%l% - Elderly Care

audit has been conducted -

N J
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HUMAN RIGHTS

Respect for human rights is at the heart of our daily operations. At

Hayco, adhering to national, local, and international labor laws and ) o .
The safety of our workers is of utmost priority. We strive to create a

regulations is our baseline. We are strongly committed to upholding Employee Health & Safety

. . . . . safe environment, as well as all contractors and subcontractors.
human rights and following internationally recognized labor
standards, as well as the conventions established by the International
Labor Organization, the UN Global Compact, and the UN Guiding

Principles on Business and Human Rights. During this reporting
Employee Compensation We respect the working conditions and reward the contributions

& Benefits that employees have made to the company.

period, no significant human rights violations occurred.

HUMAN RIGHTS MANAGEMENT

I We encourage our employees for transparent conversation and
Social Dialogue . L
follow 'Open Door' policy from local Management team.

The Labour & Human Rights Policy outlines our commitment towards
providing favourable working conditions to all staff and employees,

to ensure the satisfaction of our employees and enhance the
We conduct annual performance appraisal and Goal Setting, and provide

both vertical and horizontal career development opportunities, along
with different training programs to support our employees’ development.

sustainability of our business. It places particular emphasis on
¥ P P P Staying Competitive

employee health and safety, fair compensation, and welfare, while in a Fast-Paced World

also encouraging direct communication between employees and
management to foster an open and inclusive work environment.
Furthermore, we have incorporated human rights-related modules

into the mandatory onboarding training provided to all new employ-
Child Labour, Forced Labour We do not tolerate any form of child labour, slavery or trafficking,

& Human Trafficking and abuse anywhere in our own operations and supply chains.

ees.

For employee compensation, we ensure fair compensation
We respect all employees and treat them with dignity, promoting

Being Accepting of All a culture of equality for all. No employee should be subjected to
physical or psychological harassment and/or abuse.

practices for all employees -- across all our global offices and
for all full-time roles -- is above the local minimum wage.
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Targets of human rights 2024 Progress Targets of human rights 2024 Progress Targets of human rights 2024 Progress

Employee Health & Safety Being Accepting of All
o . . . . o
O  Totrain 1 00 /o of our employ- 1 o O% O To condzct the orientation training for 1 ooo/ To mcIudfe rc]ilscrlmlna’:;)n'aniijI hara.ssm:nt o
ees on the health and safety risks 1 00 /o of our new hires from o ashc')nle Oblt © repolr.ta fe |nC|20ezr;:cs nt Z 1 0 O /0
they are exposed from 2023 onwards 2023 onwards whistle-blower policy from onwards
(o)
O  Tokeep 1 00 /o conduct annual 1 000/ Child Labour, Forced Labour & Human Trafficking
audits on the safety of our equipment o
©  Toimplement ID checks of potential 1 0 OO/ (L To conduct risk assessment on child labor 1 0 00/
Social Dialogue hires at 100% of our ° and forcsd labor & human trafficking at °
site from 2023 onwards 1 00 A) of our site from 2023
onwards

©  To hold annual town hall meetings with 1 Ooo/
Hayco Management from 2023 onwards (o] O To conduct risk assessments on all 1 000/

(o)
new hires at 1 00 /o of our °

©  Toinclude child labor as part of the

o o o
sites to determine if any child reportable incidents in whistleblower (o)
: Hive i labor and/or sl 100% -
Staying Competitive in a Fast-Paced World abor and/or slavery was procedure at 0 of our site
involved from 2023 onwards from 2023 onwards

To announce vacant positions to current 1 O Oo/
employees through various media O O Toconduct an annual training on our 1 000/
child and forced labor policy to °

100%
O of our employees to
To maintain regular performance apprais- 1 00% increase awareness from 2023 onwards

als of 1 00% of our general

employees from 2023 onwards
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HUMAN RIGHT RISK MANAGEMENT D|VERS|TY,
We carry out regular human rights risk assessments to facilitate the identifica- EQUA L I TY AN D I N C LUS I O N

tion of potential concerns; leveraging these assessment outcomes, we take
prompt action to deploy preventative strategies for risk mitigation and target-

ed corrective measures for issue remediation. We unequivocally forbid all forms of discrimination and strictly upholds the tenets of fairness and equality when
devising and executing policies related to recruitment, compensation, benefits, training, promotion, dismissal,

In 2024, Hayco Shenzhen completed these assessments with the RPN (Risk retirement, and other relevant areas. We ensure zero discrimination on grounds of an employee's race, social class,

Priority Number) tool, considering severity, occurrence, and detection factors. nationality, religion, disability, gender, sexual orientation, marital status, social inclinations, trade union or political

The assessment results have led us to implement a range of measures aimed at party affiliation, or membership in minority/vulnerable groups. Moreover, we refrain from interfering with employ-

preventing and reducing adverse impacts, while also ensuring ongoing moni- ees' beliefs, values, and specific rights in these domains.

H U MAN RIGHT GRI EVANCE M ECHAN ISM Hayco firmly mandates that employees treat one another with respect,

o refraining from any form of harassment or abuse. The company
Anti-discrimination

toring of our control measures' effectiveness.

unequivocally prohibits any superior from harassing, physically punish-

In the event of any suspected or confirmed incidents involving human rights ing, or insulting their subordinates under any circumstances.

violations, employees are encouraged and empowered to report through

multiple channels to ensure transparency and accountability. These channels @ ************************************************************************************
include utilizing third-party whistle-blowing platforms that offer an additional ‘

layer of confidentiality, submitting reports , or directly addressing complaints Hayco mandates that all employees uphold mutual respect in the

within their respective departments for immediate attention. For details on the Anti-harassment workplace, strictly banning any form of harassment or abuse directed
whistleblower hotline, please refer to the “Business Ethics” section. } at subordinates.

We are committed to ensuring the utmost protection and well-being of all @ **********************************************************************************

whistleblowers, explicitly prohibiting any form of retaliation, harassment, or

discrimination. Any regulatory breaches or legal infractions will be promptly

reported to the relevant judicial authorities for further action. Gender equality U S CEmEe e 0 proviEling eevil enipleymint gpperinifes it <l

individuals and do not tolerate discrimination or retaliation of any kind.
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We actively support female employees in teach- l
ing their skills and realizing their full potential I
through training and development programs. We

“l joined Hayco six years ago as a Production Operator.

It was my first job, and at that time, | didn't even know

take immense pride in the diverse success stories M I RIAN AG UASVIVA
how to use a computer.

of women who began as operators and, through

sustained development efforts, now excel in | began taking training courses, starting with basic

roles such as Line Leaders, Technicians, Supervi- computer programs and others, but [ especially remem-

sors, and more. ber the Blue Bird program. It taught me not only techni-

cal skills but also emotional intelligence, assertive
communication, and personal finance. Those modules

changed the way | viewed many things in my profes-
sional and personal life.

| continued training in various areas, observing different
roles, and volunteering for additional tasks. Today, | am
a Warehouse Assistant. | approached each new
challenge with the same attitude: to give more, learn
more, and develop more. | continue to grow thanks to
my effort, dedication, and because someone believed in
me.

| am grateful to the people who saw potential in me and
to those who motivated me, even when | wasn't sure |

could do it myself.”

97 / HAYCO GROUP HAYCO GROUP /98



OUR PEOPLE ~

| Our Approach | Human Rights | Diversity, Equality and Inclusion | Workforce Development and Engagement | Health, Safety and Wellbeing | Community Engagement

The Sunshine Program is a targeted recruitment initiative
Additionally, we organized the annual dinner for our sunshine workers

and prepared a gift for each of them to thank for their contribution for
the whole year.

aimed at facilitating employment and career advance-
ment for hearing-impaired workers and wheel-chair
users in the manufacturing sector. We installed sound
and light alarms in the dormitories and provided hearing

aids if needed, offer comprehensive on the job training

and organized variety of activities to encourage their full e Annual dinner for sunshine

Sunshine
participation. workers in 2024

Program

In 2024, Hayco Shenzhen visited a disabled students school facility in
Guangdong province. Our goal was to provide ongoing support for their
subsequent daily lives, helping them navigate challenges and build a
more stable and secure life foundation.

Visit from Guangdong Peiying Vocational and
Technical School

0 2024 Five Star Operator Award By 2024, Hayco Dominican Republic has employed 31 sunshine
workers working as part of our team. We have built barrier-free

. o facilities and provides door-to-door transportation services to pick
Feedback from the Sunshine workers indicates that

they feel respected and valued at Hayco. Since 2015,
over 400 sunshine workers have been employed, with

up employees with disabilities from their homes to the workplace. In
the future, we are in contact with the Association for Education of the
. . . Deaf to arrange for interpreters to assist us during meetings, training,
many retaining their positions beyond three months. .
and town hall events. Also, we plan to launch sign language courses
in 2025, targeting HR personnel, leaders, supervisors, and any other

roles that may engage with hearing-impaired employees.

We reward sunshine workers with outstanding
performance as “Five Star Operator Award" every
year.

e Sunshine workers at Hayco Dominican Republic
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Women and
Motherhood

Program

e Care for Mothers-to-be

We fully support for employees during pregnancy and lactation, as well as
our proactive efforts to facilitate their smooth return to work. This year, we
have a 100% return-to-work rate for employees who took parental leave.

The program offers women healthcare services and breast cancer awareness campaigns, including free
orientation on early detection, medical evaluation at our facilities. we also have an Employee Assistance
Program to provide psychological, legal, and financial counseling to expectant mothers. For mothers-to-be,
we offer orientation on personal care during pregnancy and delivery, as well as newborn care guidance.
Practical support is also provided, such as a 24-hour breastfeeding room and baby essential baskets. In
2024, 72 expectant mothers benefited from this program, highlighting Hayco's commitment to the well-be-

ing of its female employees and their families, and demonstrating our proactive approach to social respon-
sibility.

0 Breast-feeding room
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The Bluebird Program is a comprehensive employee development and well-being initiative, structured
around three key themes: “Happy Life” , “Enjoyable Work™ and “Harmonious routine'. We also offer
EAP-based (Employee Assistance Program-based) family communication skills training. Bluebird

Program

Through the Bluebird Program, we enhance the overall well-being of its employees, fostering a positive
work-life balance, and contributing to a more harmonious and productive workplace. In 2024, a total of
719 staff members at Hayco Shenzhen completed the foundational online courses and actively partici-
pated in the associated learning activities, demonstrating a widespread interest in self-improvement
across various aspects of life. 108 nominated staff took their learning to the next level by completing the
advanced offline courses, with 9.75 average satisfaction rating. As for Hayco Dominican Republic, there
are 419 graduated employees, with a new group every three months. 88 employees graduated in 2024,
including 28% male and 72% female.

(<)

Female Care

Activities

© ©

We organized an engaging flower-ar- On November 28th, we co-hosted a
ranging activity for our colleagues on "Women's Care" event with the Street
International Women's Day in collabora- Women's Federation—this hands-on
tion with the street union. This marked the activity included legal knowledge
first time we co-hosted a Women's Day sessions, DIY micro-landscape green
event with the community, and the activi- plant crafting, and team discussions,
ty was widely praised and recognized by and all participants actively engaged in
our coworkers. and thoroughly enjoyed every part of it.
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WORKFORCE DEVELOPMENT
AND ENGAGEMENT Fali

'
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We firmly believe that sustained investment in our team’s learning and growth is the cornerstone of mutual success.
By equipping employees with opportunities to expand their skills, we could not only deepen their expertise and
advance their careers but also build the core capabilities that drive our business forward.

TALENT ATTRACTION AND RETENTION

We adopt a continuous talent recruitment strategy, leveraging a multi-channel approach to attract outstanding candidates,
including internal job postings, professional recruitment platforms, WeChat official accounts, self-media channels, and targeted
advertisements, etc. Throughout the recruitment process, from the release of job announcements to new employee onboarding ‘
training, we integrate human rights-related content, explicitly emphasizing our commitment to upholding and protecting
human rights.

To enhance employee attraction and support smooth integration, we have implemented a "Buddy Program" for new hires: expe- O QO |
rienced employees are paired with newcomers to provide guidance and help them adapt to the workplace more effectively. )
Meanwhile, we recognize the contributions of these veteran "buddies” through official certifications and performance-based I'\ ,-'.
rewards, fostering a culture of mutual support and enabling better knowledge transfer.

Also, we conduct annual salary market analyses to benchmark against industry standards. Based on these insights, we continu-
ously adjust and improve our employee management initiatives across four key dimensions (motivation, engagement, compen- PO
sation, and professional development) with the goal of enhancing employee satisfaction and reducing turnover rates, thereby
maintaining a stable and high-performing team. !
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We have launched the "Young Pilot Program" tailored for talent develop- Young
ment in the manufacturing industry, with a focus on nurturing high-poten- Talent Program
tial individuals to grow into professionals.

At Hayco Shenzhen, the program primarily recruits new graduates
(accounting for 80% of participants) and 20% of candidates with limited
work experience. During the strict selection process, we conduct compre-
hensive assessments of applicants’ academic backgrounds, professional
competencies, English proficiency, technical foundation, and career aspira-

tions, ensuring clear alignment between candidate strengths and program
requirements. Upon enrollment, participants are first assigned to specific
positions with defined development directions, followed by specialized
targeted training. Every six months, we conduct performance evaluations
and adjust their roles as needed to refine their development paths to boost
further growth. Through this systematic cultivation model, participants can
develop into qualified professionals in the manufacturing field within two

years. e

At Hayco Dominican Republic, the scarcity of experienced
candidates in engineering fields presents both a challenge
and an opportunity. It prompts us to take a proactive
approach in recruiting and nurturing local engineering
talent. Our two-year Young Talent Program, which liaises
with local universities, is designed to carve out a clear career

path for employees. The program's core objective is to devel-

op local talent in line with our cutting-edge technologies
and business model, ensuring a seamless integration of new
skills into our operations. In 2024, six young professionals
have embarked on this journey with us.
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“My name is Carla Sosa. | graduated from UNPHU with a degree in Industrial Engineering a few
months ago and immediately started working at Hayco in the Young Talent program.
| was not familiar with injection molding or molds. This is my first time working in my field of

study, and I've learned so much, including how the production floor runs, how all departments

rely on each other to get things done, and details about our products, different resins, and how

they interact with molds. Right now, I'm working on documenting parameters and monitoring
sheets for each injection machine, designing new parts from scratch for mold maintenance, and
figuring out how to use the ultrasonic machine to make mold maintenance and cleaning faster.
This program has been incredibly supportive the whole time—I couldn’t have learned all this so

smoothly without it.”

From Carla
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\

EMPLOYEE DIALOGUE AND FEEDBACK T

(©) K . -
' 2 R O '
Understanding the evolving needs and expectations of our employees is paramount to our success. We have differ- fl @ //' @) K O S @) ‘,‘
ent sources of communication to ensure that every employee receive accurate and timely information related to the . M // E%:/C}%Qg // m ;
Company, work schedules, benefits, activities and others. Also, we provide different channels for our workforce to ' /,’ Q\ // '

voice their opinions and concerns. . B .

Employee satisfaction survey

At Hayco Shenzhen, we focus on gathering insights into our employees' satisfaction with their living and dining arrangements. We aimed to identify areas for improvement and enhance
the overall quality of life for our employees. The feedback received has been instrumental in guiding our efforts to upgrade facilities, improve meal options, and create a more comfortable

and enjoyable living environment.
Satisfaction Survey Result

Shenzhen Canteen Shenzhen Dormitory Dominican Republic Transportation

299 76.75% 76.75% 76.75%
69% 70% ° @ uveereseesassssassrenas @ oeverearantsnasssssane O
@ivoenreeeneeneeene e @oveeeeeeneeeeneeeet g O
@ L L L @ L
2022 2023 2024 2022 2023 2024 2022 2023 2024

111/ HAYCO GROUP HAYCO GROUP /112



OUR PEOPLE ~

| Our Approach | Human Rights  Diversity, Eiquality and Inclusion | Workforce Development and Engagement | Health, Safety and Wellbeing | Community Engagement

Town-hall
Meeting

We hold town-hall meetings throughout the year for all employees, covering
both business-level updates and the direction and plans of each functional
department. The sessions deliver key information including core policies, the
company’s economic status and operational priorities, major customer
concerns, product market opportunities, significant business layouts, organiza-
tional strategies and culture, as well as key initiatives.

By including a wide range of topics in our Town-hall meeting presentations, we
ensure that employees are well-informed about the company's direction and
their role in its success. These meetings also provide a great opportunity to have
direct face-to-face communications with senior leadership.

o | N\
58 | cre Coffee Time
GLOBAL TOWNHALL MEETING at Hayco
Zg June 2024
= e ®
Santo pomingo o . & Q Another way to engage our employees is the
Republic N Hong Nin monthly "Coffee Time" initiative, where employees

from operations and administrative areas are invited
to share their suggestions directly with our Site

Leader and HR representatives. This informal yet
structured session provides a platform for employ-
ees to voice their opinions, ask questions, and
contribute ideas for improvement.
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engagement
platform
at
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Hayco
enzhen

At Hayco Shenzhen, we have a trade union that orga-
nizes regular communication meetings with employee
representatives to safeguard employees’ legitimate
rights and interests, and promote open and harmoni-
ous communication between the company and our
employees.

| Diversity, Eiquality and Inclusion | Workforce Development and Engagement

At Hayco Shenzhen, we have formulated the Whistleblowing
Policy to manage employee complaints and reports, providing
multiple channels for reporting. Employees may first report to
their team leaders and escalate the appeal level by level; alterna-
tively, they can submit feedback via the E-HR platform, call the
hotline at 400 120 3062, contact their HRBP, or send an email to
the ethics mailbox.

In terms of the E-HR platform, Hayco Shenzhen has operated an
E-HR platform for health and safety, administrative, and HR-re-
lated consultations since September 2022. Employees can access
it via the WeChat Work app or WeChat official account, and we
will respond promptly to inquiries. This platform mainly handles
non-compliance-related opinions and feedback, receiving a total
of 496 inquiries in 2024.

RPN

wechathr.hayco.com.cn
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Employee
feedback and

complaint
channels

At Hayco Dominican Republic, our HR Service center
is a centralized contact center to support our shop
floor employees. At this area the employees can ask
questions, complete task, receive orientation about
the health insurance and other services. We also

have a suggestion box where employees can anony-

mously submit their ideas for improvements.
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CAREER DEVELOPMENT PATHWAYS

Our career development path stands as a paragon of opportunity, providing a well-defined and structured advancement route
from entry-level positions to senior management and technical roles. The transparent career pathways and robust rewards mecha-
nism inspire employees to strive for excellence, thereby bolstering Hayco's long term success and positive societal influence.

Our dual-track career system, encompassing Management and Technical paths, enables each employee to forge a unique career
trajectory aligned with their strengths and aspirations. We support both vertical and horizontal promotion for employees: vertical
promotion enables those with strong performance and leadership to move up the career ladder, and employees with the will and
ability are encouraged to apply for horizontal transfers. We also introduce Individual Development Plans to empower employees to
set ambitious career objectives and pinpoint the requisite skills and experiences for their attainment.

ManagerialRole (M) IndividualContributorRole (iC)
PERFORMANCE MANAGEMENT
Annual evaluations help employees clarify their achievements and

Director Fellow Engineer
L ) Associate Director Principal Engineer
areas for growth, align individual goals with company strategy,

and foster a culture of excellence and continuous improvement.

Sr. Manager Lead Engineer

Our career development and recruitment framework ensure Manager Il SeniorStaff Engineer
fairness. The Performance Appraisal System sets clear promotion Manager | Staff Engineer

paths and assessment criteria, promoting merit-based advance-
ment. The Internal Job Application Management regulates inter-
nal recruitment, enhancing inclusivity and reducing turnover. To
build a future-ready workforce, we implement the Technical and
Multi-Skill Operator Program Policy. It standardizes key job skills
and certifications, offers monthly allowances post-certification to

Sr.Team Leader Sr.Technician
incentivize skill development, and formalizes technical operator Team Leader Technician

roles and career paths.
Operators

Job Grading System & Career Development
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CAPACITY BUILDING

We provide 100% of our professional workforce with access to premium learning resources.
These resources are delivered through comprehensive development programs, digital learning
platforms and in-person training sessions, catering to diverse learning preferences and styles.
This approach allows our employees to customize their personal knowledge journeys at their
own pace, selecting training programs that align with their current skill sets and future career
aspirations.
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Online learning
platform-- Hayco

University
at Shenzhen

Our online learning system presents an impres-
sive repository of over 3,000 internal and exter-
nal courses, providing a rich and diverse array
of learning opportunities tailored to meet the
evolving needs of our workforce. The courses
include Comprehensive Management, Profes-
sionalization, Production Management, Human
Resources, Leadership, Personal Development,
and Political Theory. These courses are
designed to equip employees with in - depth
knowledge and advanced skills, facilitating

both their professional and personal growth

trajectories.
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Skill Matrix
Plan

Our Skill Matrix Plan is designed to clearly identify the skill
improvement directions for managers and engineers, provid-
ing targeted guidance for talent development. In 2024, we rolled it
out for two functional departments, a total of 112 employees (including
11 managers) participated in the assessment, which covered 61 skills
across 10 categories (specifically 14 general skills and 47 specialized
skills). From the assessment results, we identified the top 3 proficient
skill categories and the categories most in need of improvement. The
program clarifies skill gaps by benchmarking against standards, helps
individuals recognize their skill shortcomings, and defines clear next
steps for improvement.

Multi-skill
Program

[In 2024, the multi-skill program welcomed over 100 employees and currently
boasts 496 active participants (46% male and 54% female) at Hayco Dominican
Republic. Structured across five levels, it comprehensively covers various opera-
tional aspects, providing employees with a well-rounded skill set. Upon successful
completion of the program and passing the assessment, employees are certified to
perform specific tasks. This certification not only validates their expertise but also
comes with a bi-monthly bonus as a recognition and compensation for their
enhanced skills.
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Second

This program is designed to equip our employees with the Language
necessary linguistic skills to thrive in a globalized business Trainin g
environment, fostering cross-cultural communication and
collaboration.

At Hayco Shenzhen, 72 employees participated in online English learning.

At Hayco Dominican Republic, 26 active employees participated in English
learning classes to improve their language proficiency level.

Technical skills
improvement

Hayco provides technical training to our
employees to improve their skills for the
technical challenges. During this year, we
provided offer a diverse range of training
programs at Hayco Shenzhen, such as
QC Tools Training, Red-X Methodology
Training Camp, P/R FEMEA Training, etc.
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We have consistently invested in leadership training programs to empower our
leaders, enhance their management skills, and foster greater employee engage-

Leadership
training

ment.

REEE®
THINK ON YOUR FEET

Presentation training: Managers and potential managers participated iy
202481254-56

in the training, which had a combined duration of 240 hours and aimed to
develop their agile thinking and professional presentation skills. Throughout the program,
trainees took part in multiple presentation sessions—an experience that effectively honed their
presentation mindset and abilities. Notably, the inclusion of VPs as judges helped trainees gain
clearer insights into the key elements of impactful speeches.

Two sessions of think on your feet: To enhance leaders’ communication skills, we organized a
training session delivered by vendor instructors, nominated directors and managers participat-
ing and a total training duration of 784 hours. Post-training feedback showed an overall satisfac-
tion score of 9.6 out of 10, and participants noted that the acquired skills and 6 communication
plans were highly helpful for their work-related communications.

Performance conversation training: To enhance leaders’ skills in communicat-
ing with employees and coaching them on career development, we held a
training program, with a total duration of 100 hours. The training achieved
strong effectiveness: it received an overall satisfaction score of 9.5 out of 10,

and participants commented that the program was highly helpful, expressing

a desire for more similar training opportunities..
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EMPLOYEE ENGAGEMENT ACTIVITIES

To empower our employees to perform at their best and reach their full potential, we
offer a diverse range of activities to support their work-life balance.

Team Building

Team Buildings o

o We organized various events to continue to improve Team
Work and communication.

The event featured six distinct
games and a prize wheel, all of

which generated a joyful atmo-
sphere among the attendees.

Employee birthday party c

Since September 2024, the employee birthday party
transitioned from dinner to lunch. Everyone can get a
small gift. The participation rate rose from 60% to 100%.
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Special festivals

e Spring Festival couplet writing activity

With the help of the local streets and communi-
ties, we invited calligraphy masters from the
streets to write couplets and blessings for
everyone on the spot.

This is a National Holiday we organized a celebra-
tion on the previous day with dancers in national

customs, flags, music and candies for everyone to
celebrate.

Christmas Celebration o

During this special season, we coordinate different activities for our employees, including a Welcoming
activity of the Holiday season, Gifts, and Christmas party which is a special occasion for integration to
celebrate the achievements of the year and share good memories with colleagues.
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Sport activities

Yoga training courses ° Hayco basketball club o

In collaboration with the Shenzhen Federation Hayco Basketball Club's participation °

of Trade Unions, we organized a series of yoga in the 2024 Yan Luo Street Union Cup

training courses for Hayco and community was held successfully. All the players In th? end of June, the Hayéo Table
Yoga funs, total of 200 trainees engaged in enjoy it and have lots of fun. Tennis Club embarked on a journey

to compete in the Bao’an District

these two-hour classes on Sunday afternoon.
Table Tennis Competition. This

marked our first foray beyond the
confines of our community, and
onto a larger stage.

Hayco table tennis club 0

Our basketball team obtained the e Hayco running club
3rd place in the park Tournament

2024. With the participation of
players from various functional

The running club activities have been
actively participated by 46 runners.

teams.
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Employees Support Scholarship Program (@ o

The purpose of this Scholarship is to support

Parent-child reading event
education. We granted 4 scholarships in 2024 to

children with outstanding academic achieve- We brought together parents
1 ment in Math’s, Natural Science and Social and their children to engage
Science. Awarded students can use the benefit in a shared reading experi-
‘ for school tuition, school supplies, English classes ence. We read a book named
and special trainings. “The Tiger Corps” together.
Back to School o
Before the first day of school, we delivered
back packs to employees with school supplies
for every child, where each backpack was
pre-filled with school supplies tailored to
every child’s grade level. o Hayco Winter Camp

We organized the winter camp for the
Hayco Care Program o families of our employees, bringing

together children from different back-
grounds and age groups to learn, play,
and create lasting memories.

We prepared and distributed a learning package for
children who will start their primary school, fostering
a supportive learning environment for all children.
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HEALTH, SAFETY AND WELLBEING

At Hayco, we recognize that the health, safety, and well-being of our leaders, employees, and partners EHS committeestructure
are not just a legal obligation but a fundamental moral imperative and a key driver of sustainable
business success. Achieving and maintaining a safe and healthy work environment demands an
unwavering commitment from every stakeholder within our ecosystem.

EHS

Highest Responsible Person

HEALTH AND SAFETY MANAGEMENT

We have developed a comprehensive health and safety management system that aligns seamlessly .

Executive in charge

with local, national, and international Environmental, Health, and Safety (EHS) laws and regulations.
Our system adheres to the rigorous standards set by ISO 45001, underscoring our dedication to main-
taining the highest levels of occupational health and safety practices. To ensure our health and safety
policies remain current and effective, we conduct regular reviews of our policies and procedures,
making necessary adjustments to address emerging risks and regulatory changes.

Central to our health and safety management is our EHS Committee. Comprising of senior manage-

ment representatives the committee assumes overall responsibility for health and safety issues within

our organization. Their strategic oversight and proactive engagement ensure that health and safety Health OFfi Environmental
. . A . . ea icer
remain at the forefront of our operational priorities, fostering a culture of safety and well-being across Protection Officer

Safety Officer

all levels of our workforce.

we added Security Persons at Hayco Shenzhen employees.

£L

©®© In 2024, Our Security Personnel play a crucial role in maintaining the safety and security of our premises and
©and Dominican Republic
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SAFETY RISK MANAGEMENT

We place great emphasis on the identification and
assessment of risks in occupational health and safety
management. Our systematic risk assessment process is
designed to comprehensively identify potential safety
hazards that could arise from various sources, including
equipment failures, chemical leaks, and human errors.

We employ a multi-faceted approach to identify, assess,
and mitigate potential hazards. Through Operational
Risk Assessment (ORA), Task Risk Assessment (TRA), and
Job Safety Analysis (JSA), we systematically evaluate
risks associated with various work activities. For
high-severity and high-likelihood risks, we implemented
engineering controls, such as installing safety interlocks
on equipment, improving ventilation systems to prevent
chemical exposure, and implementing automated moni-
toring systems to detect potential hazards in real-time.
For risks with moderate severity or likelihood, we
focused on administrative controls, including developing
standard operating procedures, conducting regular
safety training, and implementing job rotation to reduce
fatigue-related errors.

(3 5y &
A [
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INCIDENT REPORTING AND RESPONSE

We encourage all employees to report any hazard or potential hazard and we
commit to protect the reporter from any retaliation. By doing so, we gained
a clear understanding of the risk landscape within our operations, enabling
us to prioritize and allocate resources effectively.

At Hayco Shenzhen, employees can report via E-HR platform.

At Hayco Dominican Republic, we have DAR (Detect, Analyze, Report)
platform for reporting unsafe conditions, unsafe acts, and incidents. In the
DAR platform, which is for reporting unsafe events, there is a section that
informs employees about confidentiality.

Detecta - Analiza -

Reporta (DAR) n
Via para reportar todos los comportamientos y
condiciones inseguras

B Microsoft 365

Este contenido lo creé el propietario del formulario. Los datos que.
envies se enviaran al propietario del formulario. Microsoft no es
responsable de las précticas de privacidad o seguridad de sus
dlientes, incluidas las que adopte el propietario de este formulario.
Nunca des tu contrasefia|

forms.office.com

In the event of an incident, we will take the following
actions: First, we will arrange for our EHS personnel to
act swiftly, ensuring the affected person receives imme-
diate medical attention at our on-site medical unit. Next,
we will conduct interviews with the affected person and
witnesses, and carry out a thorough verification/inspec-
tion of the relevant processes, machinery, equipment,
and environment. Then, we will complete a preliminary
information form and organize a meeting with area
in-charges and relevant parties. After that, we will
identify the root cause of the incident and outline
actions to eliminate or reduce risks in the form. Finally,
we will conduct follow-up monitoring.
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SAFETY TRAINING AND PARTICIPATION

All employees have access to and participate in safety and health training.
Annual training plans cover specific topics, and activities like EHS
week/month and medical days are organized.

e Safety month at Hayco Shenzhen

We organized our 2024 Safety Month Activities, with 7 engaging and impact-
ful activities. These included first aid training, forklift skill competition, use of
fire equipment competition, EHS Coordinator sport activity, online EHS
knowledge campaign, safety oath & safety production responsibility letter,
and safety experience camps Also, we see strong collaboration and support
from all Business Units for the Safety Month Activities.

Beyond the core activities, we also refined and established a structured
follow-up process for the safety oath commitment, ensuring accountability
post-ceremony. We further prioritized employee voice by actively listening to
and incorporating feedback from employee representatives, fostering a more
inclusive and effective safety culture across the organization.
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e Safety trainings

We conducted safety trainings annually by
category. This year, we had first aid
training, fire extinguisher training, crane
handling training, etc. Each training was
designed to meet industry safety
standards and our internal ESG safety
metrics, enhancing employees’ risk aware-

ness and emergency response capabilities.

c Fire extinguisher training
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| WILL NOT

PERFORM ANY TASK IF T HAVE NOT BEEN TRAINED,
IF T DETECT A DANGER, OR IF IT IS OUTSIOE OF THE
ESTABLISHED PROCEDURES.

®
@REOEET

e My 4 Agreements program

At Hayco Dominican Republic, all employ-
° First aid training ees participated in the launch and promo-
tion of the My 4 Agreements program -- an
initiative  designed to embed safety
consciousness into every aspect of our

workplace culture. It reinforced our promise

to place employee safety at the center of all

operations.

OUR PEOPLE ~

| Community Engagement

| WILL STOP

ANY PERSON I SEE PERFORMING A TASK FOR
NHICH THEY ARE NOT TRAINED, IF THEY DETECT A
JANGER, OR IF IT IS OUTSIDE OF THE
£STABLISHED PROCEDURES.

®
HAYCO I horiond
Excellence
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HEALTH AND WELLNESS PROGRAMS

At Hayco Dominican Republic, we provide both permanent employees and
contractors accessible medical consultations. We have a Hayco-employed
doctor, offering general medicine consultations, conducting thorough
evaluations and indicating necessary medical tests. In cases where special-
ized care is required, the doctor promptly refers the employee to the appro-
priate specialist, ensuring a seamless transition and providing all necessary
documentation to facilitate timely access to medical treatment.

At Hayco Shenzhen, we offer an annual free
health check-up to all workers who have
completed one year or more of service with the
company with a unified vehicle transportation
service. For more serious medical conditions that
require in-depth hospital examinations, our
company provides paid leave on a case-by-case
basis to support employees in focusing on neces-
sary medical care. In our continuous efforts to
safeguard the interests of our employees, we
have arranged for the purchase of AlA accident
insurance for all staff members.
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e EAP Program \ \

Mental health of our employees is important and we have established a global third-party The EAP platform releases two monthly newsletters focused on mental health, aiming
Employee Assistance Program (EAP) platform that offers comprehensive support. A core to raise awareness and encourage everyone to pay attention to psychological issues.
service of this platform is a dedicated mental health counseling hotline, complemented by To further reinforce mental health awareness, we also post mental health promotion
regular training sessions, Q&A workshops, and one-on-one consultation services delivered by posters within the Company. addressing their needs across multiple domains includ-
professional EAP instructors. The accessibility of these EAP resources is broad covering not ing physical and mental health, legal consultations, and financial and tax advisory
only all employees but also their family members and suppliers. Additionally, for new employ- services.

ees, information about EAP benefits is proactively shared upon their onboarding to ensure
early awareness.

The counseling hotline of EAP operates 24/7, providing round-the-clock access to online
counseling and psychological guidance. In terms of data-driven improvement, the EAP
platform issues 1-2 anonymized annual mental health assessment reports for employees
each year.
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0
CO M M U N ITY W We firmly believe that a thriving business is inextricably linked to a vibrant and well-supported community. Active community

participation is not just a responsibility but a cornerstone of sustainable growth. In 2024, we deeply engaged into the local

E N GAG E M E N T O @ community activity and communication.

) Tree Planting

Dominican Republic volunteer employees gathered in
Hayco’s facilities on June 20th, 2024 for an activity at Los
Reyitos, a community located in San Cristobal. The partici-

) Visit to Nursing Home Bl | Donation of Chairs and tables

On January 2024, 10 employees from Hayco Dominican On October 2024, Our Dominican Republic management

Republic visited a Nursing Home located in the Boca Chica team visited a Parish church and donated 100 chairs and six

sector of Santo Domingo Este and delivered some essential tables to be used in its multipurpose room, where they

items for their nutrition and personal hygiene. ! provide continuing education to the area's teenagers. ' pants contributed their time and energy to plant trees to
ensure the air purification and water conservation in this
community.
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| Our Approach | Human Rights | Diversity, Eiquality and Inclusion | Workforce Development and Engagement | Health, Safety and Wellbeing | Community Engagement

d  Volunteer Cleaning Activities

In 2024, we launched two volunteer initiatives focused on environmental care: we

J Blood Donation

As a concrete reflection of our employees’ commitment to social responsibility and care
for the community, we organized blood donation event a total of 12,400 milliliters of blood
contributed to support clinical blood supply.

partnered with the local community to hold our first joint volunteer cleaning activity, with
40 employees participating; additionally, our volunteer team organized a collective clean-
up at Fenghuang Mountain, drawing the participation of 100 employees.

J ) Take care of the elderly

In the 2024 Dragon Boat Festival, we organized a visit to the elderly residing in the
community nursing home, bringing them zongzi as well as heartfelt care to convey our
warm festive greetings.

To recognize and encourage the dedicated efforts of the volunteers, we have recognition
activities for top 30 volunteers in October.
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METRICS

Environment topics
Topics Metrics Unit 2022 2023 2024 Topics Metrics Unit 2022 2023 2024
Energy consumption ~ Mwh 53314 60190 | 6873407 © Water withdrawal | Megaliters | 38900 | 32760 | 340.60
. - | | | | Water o VI R e
within the organization : : : : . Water withdrawal from all . Megaliters | 0 -0 -0
e S L [ Resources | | | | |
- Diesel consumption bL | 47448 15146940 109,776.89 | areas with water stress
- LPG (Liquefied Petroleum Gas) ~ Ton 634 178 48 ' Hazardous waste generated | Ton 28730 7270 6711
| | | | Waste S o e e
Energy consumption i Non-hazardous waste generated | Ton L 291560 1 260940 184920
- Electricity consumption MWh 51,046.80 57,808.80 66,639.07
Renewable energy consumption MWh 2,146 2,268 2,095
- Solar energy consumption . MWh 2,146 2,268 2,095

Energy consumption MWh 0 0 O

outside of the organization

Scope 1 GHG emissions Tons CO, e 757 871.50 1,113.41
~ Scope 2 GHG emissions  TonsCO,e | 45003 = 35985 | 3746333
Greenhouse | 2= | |
Gas | (location based)
Scope 3 GHG emissions Tons CO, e N/A 106,838.61 Not available

7 Before 2022, the statistics were prepared in accordance with Shenzhen's local carbon compliance standards; starting from 2023,
the statistics have been prepared in accordance with the ISO 14064 standard.

8 Scope 3 GHG emissions data for 2024 hasn't been verified internally yet.
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Social topics

Topics Metrics Unit 2022 2023 2024

Total number of employees ? Person(s) 5,254 5,226 5,261
By gender at Hongkong Headquartefr & Shenzhen Sites

Male © Person(s) 1537 1506 1973

Diversity | Female © Person(s) 1207 1,110 1,086
and 1 3 3 ] ]
Inclusion By age at Hongkong Headquarter &§Shenzhen Sites% | |
Under 30 years old Person(s) | 337 L 370 L 566
30-50 years old 1 Person(s) 2,217 2,041 2,210
Over 50 years old Person(s) 190 205 283
By gender at Dominican Republic Sit:
Male Person(s) 931 917 780
Svere Female | Person(s) | 1665 1693 | 1422
iversity 1 : : : :
and By age at Dominican Republic Site
Inclusion | | |
Under 30 years old Person(s) 1968 1858 1506
30-50 years old Person(s) | 606 L 720 L 666
Over 50 years old Person(s) 22 32 30

7 The scope of statistics for 2022 and 2024 cover all employees, and the scope of statistics
for 2023 does not include dispatched workers.

10 work-related injury that results in a fatality or in an injury from which the worker cannot, does not,
or is not expected to recover fully to pre-injury health status within six months.
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Topics Metrics Unit 2022 2023 2024
Fatalities as a result of / 0 0 0

work-related injury

High-consequence / 0 0 0
. . work-related injuries ° : : :
Occupational T o
Health and Recordable work-related injuries | / ‘ 15 10 | 12
Safety e
The number of fatalities as a result ! 0 ; 0
of work-related ill health |
The number of cases of
/ 0 0
recordable work-related ill health
Average hours of Hours 11.75 20.05 17.64
training per employee
By gender
Male Hours 7.50 13.33 20.61
Female | Hours | 554 L 839 L1486
Training 1 1 1 1
and By employee category
education Senior Management Hours 7.00 17.21 22.18
(Governing bodies: directors,
supervisors, senior executives)
Middle Management Hours 12.90 20.84 23.51
Frontline Management Hours 15.19 22.61 25.99
Employees | Hours | 465 L 820 L1591
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Topics Metrics Unit 2022 2023 2024 Topics Metrics Unit 2022 2023 2024

Percentage of employees by gender and by employee category who received regular perfor- 1 Female % 100 100 100
mance/career development reviews at Hongkong Headquarter & Shenzhen Sites Performance |
and career | Employees
Senior Management (Governing bodies: directors, supervisors, senior executives) development | 5l % . 100 . 100 100
.~ . I - LS .l reviews s G )k I I L
Male | % | 100 | 100 . 100 Female | % . 100 | 100 . 100
Female & 100 100 100 Percentage of significant product and service
Middle Management | categories for which health and safety impacts % 100 | 100 100
~ Male % 100 100 100 Customer | are assessed for improvement | | |
T o v R Healthand e
emaie | ’ | | i Safety . Total number of incidents of non-compliance ; ; ;
Frontline Management with regulations and/or voluntary codes / 0 0 0
Performance Male % 100 100 100 | concerning the health and safety impacts of
and career e L | products and services
| Female | % | 100 L 100 . 100 | : : : |
development | : : : P e P e R ERRREE
reviews - Employees " Percentage of significant product or service
‘ Male % 100 100 100 categories covered by and assessed for % 100 100 100
""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" | compliance 1 1 1 1
Female % 100 100 100
Marketing |
Percentage of employees by gender and by employee category who received regular perfor- and i Number of incidents of non-compliance |
mance/career development reviews at Dominican Republic Site labelling concerning product and service information / 0 0 0
and labeling ‘
Senior Management (Governing bodies: directors, supervisors, senior executives)
Male 7777777777777777777777777777777777777777777777777 %100 77777777777777 100 77777777777777 1 00 7777777777 TNumber of incidents of non-compliance / 0 0 0
Female % 100 L 100 L 100 | concerning marketing communications
Middle Management T O ”””””” O 0 ”””
Total number of substantiated complaints received /
Male : % : 100 | 100 © 100 | ) ) |
e S . concerning breaches of customerprivacy : : :
Female ! % 100 100 100 Customer | RS SO S
‘ ‘ ‘ ‘ Privacy 3 ‘ ‘ ‘ ‘
Frontline Management 1 Total number of identified leaks, thefts, or losses 0 0 0
| | | | of customer data /
Male 3 % 3 100 3 100 © 100
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INDEX

Index A: GRI Standards Index General Disclosure

Statement of use Hayco has reported in accordance with the GRI Standards for the period 1
January to 31 December 2024.

GRI 1 used GRI 1: Foundation 2021

Applicable GRI Sector Standard(s) Not Applicable

GRI OMISSION

STANDARD/
OTHER SOURCE PISCEOSURE COCATION REQUIREMENT(S) REASON EXPLANATION

OMITTED

General disclosures

2-1 Organizational details About Hayco
2-2 Entities included in the organization’s sustainability reporting Reporting Scope
2-3 Reporting period, frequency and contact point Reporting Scope A gray cell indicates that reasons for omission are not

permitted for the disclosure or that a GRI Sector Standard
Reporting Availability

reference number is not available.

2-4 Restatements of information Reporting Scope

GRI2: General  25Btemalassuance " Independent Verification Statement

e = S S S
| 2-7 Employees | Metrics | | |
| 28Workerswhoarenotemployees 1 Metes
""" 29 Govermance stucture and compositon | Corporate Governance |+ 1
""" 2-10 Nomination and selection of the highest govemancebody | ComorateGovernance
| 21 Charofthehighest governancebody Comporate Governance
""" 2-12 Role of the highest governance body in overseeing the management of impacts  Sustainabilly Governance
""" 2-13Delegation of responshilty for managing mpacts ~~ Sustainabilty Governance
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GRI OMISSION
OTHER SOURCE DISCEOSURE COCATION REQUIREMENTI(S) REASON EXPLANATION
2-14 Role of the highest governance body in sustainability reporting Statement of Responsibility
C iSCodfictsofmterest BusmessEthics
""" 216Communication of rtcal concems | SustaiebiityGovemnance | . i
""" 217 Collective knowledge of the highest governancebody | Sustainability Governance

2-18 Evaluation of the performance of the highest governance body Sustainability Governance

© 219Remunerationpolces o o ' Confidentiality constraints  Sensitive information
| 220Pocesstodetermine remuneraion | /1 Confidentialiy constraints | Sensitive information
GRI 2: © 221Amualtotdl compensationratio. A Confidentiality constraints | Sensitive information
o | rmseveonsdnstedewopnensitey o Swweblysstey
2-23 Policy commitments | Our Honour & Awards
| 224Embeddingpolicycommitments © Sustainabilty Governance S L
| 225Pocessestoremediate negativeimpacts BusmessEthics
| 2-%6Mechanisms forsecking advice and raising concerns BusmessEthics
""" 2-27 Compliance with laws and reguiations | BusnessEthics |
| 228Membershipassociatons  OurHonowr&Awards
| 229Approach tostakeholder engagement | MateralityAssessment
""" 230Colective bargaining agreemments | BusmessEthis
Material topics
GRI 3: Material | 3-1 Process to determine material topics Materiality Assessment A gray ce!l indicates thqt reasons for omission are
R not permitted for the disclosure or that a GRI
Topics 2021 | 3-2 List of material topics | Materiality Assessment Sector Standard reference number is not available.
Economic performance
GRI 3: Material Topics 3-3 Management of material topics / Information unavailable Non-listed company

2021
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GRI OMISSION
OTHER SOURCE DISCEOSURE COCATION REQUIREMENT(S) REASON EXPLANATION
OMITTED
| 201-1 Direct economic value generated and distributed / Information unavailable Non-listed company
GRI 201: oo e e
Economic .~ 201-2 Financial implications and other risks and opportunities due to climate change o/ 3 - Information unavailable | Non-listed company
Performance . 201-3 Defined benefit plan obligations and other retirement plans o 3  Information unavailable :  Non-listed company
2016 e
| 201-4 Financial assistance received from government Lo | Information unavailable = Non-listed company
Market presence
GRI 3: Material L33 Management of material topics | Human Rights
Topics 2021 | |
GRI 202: Market 202-1 Ratios of standard entry level wage by gender compared to local minimum wage Human Rights
Presence 2016 202-2 Proportion of senior management hired from the local community | Community Engagement
Indirect economic impacts
GRI 3: Material Topics 2021 3-3 Management of material topics Community Engagement
. . 203-1 Infrastructure investments and services supported Community Engagement
GRI 203: Indirect Economic 1Tl
Impacts 2016 | 203-2 Significant indirect economic impacts | Community Engagement
Procurement practices
GRI 3: Material 3-3 Management of material topics Green Logistics
Topics 2021 ‘ ‘
GRI 204: Procurement | 204-1 Proportion of spending on local suppliers | Green Logjistics
Practices 2016 | |
Anti-corruption
GRI 3: Material Topics 2021 | 3-3 Management of material topics | Business Fthics
GRI20 . 205-1 Operations assessed for risks related to corruption . Business Ethics : : :
RI 205: o e
Anti-corruption 205-2 Communication and training about anti-corruption policies and procedures : Business Ethics : : :
2016 T e
 205-3 Confirmed incidents of corruption and actions taken © Business Ethics 1 1 1
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EXPLANATION

Anti-competitive behavior

GRI 3: Material Topics 2021

3-3 Management of material topics

Business Ethics

GRI 206: Anti-competitive
Behavior 2016

Tax

GRI 3: Material Topics 2021

206-1 Legal actions for anti-competitive behavior, anti-trust, and monopoly practices

3-3 Management of material topics

Business Ethics

Confidentiality constraints

Non-listed company

GRI 207: Tax 2019

Materials

GRI 3: Material Topics 2021

207-4 Country-by-country reporting

3-3 Management of material topics

Sustainable Products

GRI 301: Materials 2016

Energy

GRI 3: Material Topics 2021

301-3 Reclaimed products and their packaging materials

3-3 Management of material topics

Sustainable Products

Climate Change

GRI 302: Energy 2016

302-5 Reductions in energy requirements of products and services

Sustainable Products

Confidentiality constraints

Confidential production

volume or sales volume
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OMISSION

REQUIREMENT(S) REASON EXPLANATION
OMITTED

DISCLOSURE LOCATION

Water and effluents

GRI 3: Material Topics 2021

GRI 303: Water and
Effluents 2018

Biodiversity

GRI 3: Material Topics 2021

GRI 304: Biodiversity 2016

Emissions

GRI 3: Material Topics 2021

GRI 305: Emissions 2016

3-3 Management of material topics Water Management
"""" 303-1Interactiors with water asashared resource. | WaterManagement | | i
””” 303-2 Management of water discharge-related impacts ~ WaterManagement
a033Weterwithdravel Water Management
 0AWeterdischarge Water Management
""" 05Waterconsumpton . WawerMnagement

3-3 Management of material topics / Not applicable Low material impact
”””” 304-1 Operational stes owned, leased, managed n,or adiacentto, ~ /  Notappicable Lowmaterialimpact

protected areas and areas of high biodiversity value outside protected areas

304-2 Significant impacts of activities, products and services on biodiversity / Not applicable Low material impact
304-3 Habitats protected or restored / Not applicable Low material impact
304-4 IUCN Red List species and national conservation list species with habitats / | Not applicable | Low material impact

in areas affected by operations

3-3 Management of material topics Climate Change
””” 3051 Direct (Scope 1) GHG emissions ~ ClmateChange
| W052Energyindiect (Scope2) GHG emissons Clmete Change
""" 305-30therindirect (Scope § GHGemissons | CimateChange
 0s4GHGemissonsitensty /| Confidentiality constraints  Confidentialty constraints
| W05-5ReductionofGHGemissons ClmeteChange
| 305-6Emissions of ozone-depleting substances ODS) /' informatonunavaleble  Nodetaavalable
""" 305-7 Nitrogen oxides (NOX), sulfur oxides (SOx), and other significant airemissons ~~~~ / Informationunavailable  Nodataavailable

167 / HAYCO GROUP

HAYCO GROUP /168



ANNEX ~

| Metrics | Index | Independent Verification Statement | Feedback form

GRI OMISSION

STANDARD/ S

OTHER SOURCE DISCEOSURE COCATION REQUIREMENT(S) REASON EXPLANATION
OMITTED

Spills

GRI 3: Material Topics 2021 - 33 Management of material topics /  Not applicable Low material impact

GRI 306: Effluents | 306-3 Significant spills Ly | Not applicable | Low material impact

and Waste 2016

Waste
GRI 3: Material Topics 2021 3-3 Management of material topics Wate and Pollutants
"""""""""""""""""""""""" 306-1 Waste generation and significant waste-related impacts — wateandPolutents
3062 Management of significant vaste-related impacts WateandPolutants L
GRI 306: Waste 2020  63Westegenerted CWeteandPolutants
""" W6-4westedierted fomdisposal  weeandPolutans
""" V6-SWastediected todisposal  weeandolutents
Supplier environmental assessment
GRI 3: Material Topics 2021 3-3 Management of material topics Sustainable Procurement
CGRIS0B:Supplier  308-1New suppliers that were screened using envionmental crteria . susmnableProcuwrement ] -
Environmental ASSeSSMENt  f------ oo P Fromrommoemoe oo R RRRRRRE
2016 | 308-2 Negative environmental impacts in the supply chain and actions taken | Sustainable Procurement : : :
Employment
GRI 3: Material Topics 2021 3-3 Management of material topics Workforce Development

and Engagement

401-1 New employee hires and employee turnover / Confidentiality constraints Sensitive information
401-2 Benefits provided to full-time employees that are not provided L Workf Devel
GRI 401: Employment 2016 | Worklorce Development
to temporary or part—time employees i and Engagement
401-3 Parental leave Diversity, Equality and Inclusion

169 / HAYCO GROUP HAYCO GROUP /170



GRI
STANDARD/
OTHER SOURCE

DISCLOSURE

LOCATION

ANNEX ~

| Metrics | Index | Independent Verification Statement | Feedback form

OMISSION

REQUIREMENT(S) REASON EXPLANATION
OMITTED

Labor / management relations
GRI 3: Material Topics 2021

GRI 402: Labor/Management
Relations 2016

Occupational health and safety

GRI 3: Material Topics 2021

3-3 Management of material topics

402-1 Minimum notice periods regarding operational changes

3-3 Management of material topics

Human Rights

Human Rightsn

Health,

Safety and Wellbeing

GRI 403:
Occupational Health
and Safety 2018

Training and education

GRI 3: Material Topics 2021
GRI 404:

Training and Education
2016

403-4 Worker participation, consultation, and communication on occupational health

and safety

403-7 Prevention and mitigation of occupational health and

safety impacts directly linked by business relationships

403-10 Work-related ill health

3-3 Management of material topics

404-3 Percentage of employees receiving regular performance and career development reviews

Metrics

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Workforce Development and Engagement

Metrics
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GRI OMISSION

STANDARD/
OTHER SOURCE DISCEOSURE COCATION REQUIREMENT(S) REASON EXPLANATION

OMITTED

Diversity and equal opportunity

GRI 3: Material Topics 2021 3-3 Management of material topics Diversity, Equality and Inclusion
GRI 405: Diversity and 405-1 Diversity of governance bodies and employees Diversity, Equality and Inclusion, Metrics
Equal Opportunity 2016 r 405-2 Ratio of basic salary and remuneration of women to men Diversity, Equality and Inclusion, Metrics r |
Non-discrimination
GRI 3: Material Topics 2021 3-3 Management of material topics Human Rights
 GRI 406: Non-discrimination 2016 406-1 Incidents of discrimination and corrective actions taken humenRghs b

Freedom of association and collective bargaining

GRI 3: Material Topics 2021 3-3 Management of material topics Human Rights

GRI 407: Freedom of Association 407-1 Operations and suppliers in which the right to freedom of association Human Rights

and Collective Bargaining 2016 and collective bargaining may be at risk

Child labor
GRI 3: Material Topics 2021 | 3-3 Management of material topics ' Human Rights
GRI 408: Child Labor 2016 - 408-1 Operations and suppliers at significant risk for incidents of child labor  * Human Rights

Forced or compulsory labor

GRI 3: Material Topics 2021 | 3-3Management of material topics © Human Rights
GRI 409: Forced or 409-1 Operations and suppliers at significant risk for incidents of Human Rights
Compulsory Labor 2016

forced or compulsory labor
Security practices
GRI 3: Material Topics 2021 3-3 Management of material topics Health, Safety and Wellbeing

 GRI410: Security Practices 2016 410-1 Security personnel trined in human rights polices or procedures  Health, Safety and Welloeing
Rights of Indigenous Peoples

GRI 3: Material Topics 2021 | 3-3 Management of material topics Ly Not applicable Low material impact
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GRI OMISSION

STANDARD/ e . e
OTHER SOURCE DISCEOSURE COCATION REQUIREMENT(S) REASON EXPLANATION

OMITTED

GRI 3: Material Topics 2021 ~ 411-1 Incidents of violations involving rights of indigenous peoples /  Not applicable  Low material impact
Local communities
GRI 3: Material Topics 2021 - 3-3Management of material topics - Community Engagement

413-1 Operations with local community engagement, impact assessments, | Community Engagement

and development programs

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

GRI 413: Local Communities 2016

413-2 Operations with significant actual and potential negative impacts Loy | Notapplicable |  The organization does not
j j 3 " have operating points with

on local communities | | | . significant actual or
e T oo . potential negative impacts

on local communities
Supplier social assessment

GRI 3: Material Topics 2021 3-3 Management of material topics Sustainable Procurement
GRI 414: Supplier Social
Assessment 2016

414-2 Negative social impacts in the supply chain and actions taken Sustainable Procurement
Public policy
GRI 3: Material Topics 2021 3-3 Management of material topics / Not applicable Low material impact
| GRI15:PublicPolicy 2016 | 4151 Poliical contributions e - © Notapplicable | Lowmaterial impact
Customer health and safety
GRI 3: Material Topics 2021 3-3 Management of material topics Sustainable Procurement
"""""""""""""""""""""""""""" £6-1 Assessment of the health and safety impacts of product ——— mewrics
GRI 416: Customer Health and service categories 3 3 3
and Safety 2016 oo oo noooooooooioooooooooonoo oo P Pt P PTTTTTTTTT e ee e ees
. 416-2 Incidents of non-compliance concerning the health | Metrics : : :

and safety impacts of products and services
Marketing and labelling

GRI 3: Material Topics 2021 | 3-3Management of material topics | Sustainable Products
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REQUIREMENT(S)

OMITTED

REASON

EXPLANATION

GRI 417: Marketing and
Labeling 2016

Customer privacy

GRI 3: Material Topics 2021

417-1 Requirements for product and service information and labeling Metrics
417-2 Incidents of non-compliance concerning product and

service information and labeling Metrics
417-3 Incidents of non-compliance concerning marketing communications Metrics

3-3 Management of material topics Cybersecurity
418-1 Substantiated complaints concerning breaches of Metrics

GRI 418: Customer Privacy 2016

customer privacy and losses of customer data

L]
Index B: Alignment to UNSDGs

1 No Poverty

Quality
2

L]

Workforce Development
and Engagement
Community Engagement

2 Zero Hunger

Community Engagement gl

Workforce Development and

Good health
and welfare

6 Seismsion
EngagementHealth,
Safety and Wellbeing E

Community Engagement
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5 Gender Equality

Affordable and
Clean Energy

Workforce Development
and Engagement

A/
Cd

N,

Climate Change

Human Rights
Diversity, Equality and
Inclusion

Workforce Development
and Engagement

(=== Human Rights
Diversity, Equality and

Inclusion

Water Management

©

Responsible
Consumption

Sustainable Procurement

and Production

QO

1 3 Climate Action

Sustainable Products
Green Logistics

Climate Change

Partnerships
forthe Goals

&

Sustainable Procurement
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Index D:
Alignment to UNGC United Nations Global Compact Ten Principles

Index C:
Alignment to SASB Household and Personal Products standard

,,,,,,,,,,,,,,,,,,,,,

Topics Metrics Unit 2022 2023 2024 Principles Content Section

. Total water withdrawn - m3 ©389.00 32760 | 37120 Human Rights
Water | Total water consumed Megalitre 389.00 327.60 371.20 Principle | Businesses should respect and uphold all internation- Human Rights
management e S R ) i

. Percentage of each in regions with Highor % -0 -0 -0 ally recognized human rights

Extremely High Baseline Water Stress Principle Il Companies will not be involved (“‘complicit”) in any Human Rights

~ Revenue from products that contain  CNY disregard or abuse of human rights
Product 3 : ‘
Environmental = substances of high concern Labour Standards
Health and | Confidential ;
Safety | Revenue from products designed with | CNY Principle I Companies should uphold freedom of association and Human Rights
Performance green chemistry principles recognize the right to collective bargaining between

| Total weight of packaging Metric tonne Confidential labor and management
Packaging percentage made from recycled or % Principle IV Companies should eliminate all forms of forced labor Human Rights
Life cycle " renewable materials, and Principle V Enterprises should eliminate child labor system Human Rights

! p

MaNAGEMENt -~~~ Not available

. percentage that is recyclable, % Principle VI Companies should eliminate any discrimination in Human Rights

| reusable or compostable employment and occupation

Amount of palm oil sourced, Metric tonne Environment

percentage certified through the Principle VI Businesses respond to environmental challenges in a | Climate Change

| R | Water Management

' Roundtable on Sustainable Palm Oil (RSPO) | % proactive manner . Waste and Pollutants
Environmental supply chains as (a) Identity Preserved Principle VIII Companies should take the initiative to increase their | Climate Change
& Social s —_ ) i | Water Management
Impacts of (b) Segregated Metric tonne A responsibility for environmental protection © Waste and Pollutants

. e Not applicable e T

Palm Oil % Principle IX Companies should encourage the development and ~ Sustainable Products
Supply Chain 1o :

' (c) Mass Balance or Metric tonne promotion of environmentally friendly technologies

% Anti-corruption
(d) Book & Claim Metric tonne Principle X Businesses should oppose all forms of corruption, Business Ethics

including extortion and bribery
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INDEPENDENT VERIFICATION STATEMENT

LIMITATIONS AND MITIGATION
Data drawn directly from independently audited financial accounts has not been checked back to source as part
of this assurance process.

The greenhouse gas emissions related data in the Report has not ification by an i
third-party auditor. In the context of the present were limited to sample-
based validation.

This assurance engagement was restricted to the group level of Hayco and did not include traceability of
original data from all subordinate institutions.

This was limited to ling interviews with departmental managers and selected
eemployees of Hayco, in addition to reviewing relevant documents and records. External stakeholders were not
included in the interview process.

STATEMENT OF INDEPENDENCE AND COMPETENCE

The SGS Group of companies is the world leader in inspection, testing and certification, operating in multiple
countries and providing services. SGS affirm our independence from Hayco, being free from bias and conflicts
of interest with the isation, its idiaries and

The assurance team was assembled based on their i and ificati for this
assignment.

FINDINGS AND CONCLUSIONS

ASSURANCE/VERIFICATION OPINION

On the basis of the methodology described and the no i ies or
reliability issues were identified within the scope of the sustainability performance information covered by the
Report.

Signed:

Y=

For and on behalf of SGS-CSTC

David Xin
Sr. Director — Business Assurance
16/F Century Yuhui Mansion, No. 73, Fucheng Road, Haidian District, Beijing, P.R. China

Dec. 31, 2025
WWW.SGS.COM
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FEEDBACK FORM

We highly value the opinions of our stakeholders. Your comments and suggestions are essential for
us to further improve the quality, clarity, and relevance of our sustainability reporting. We kindly ask
for your support in completing the feedback form below and sharing your input with us.

1. Multiple-Choice Questions (Please tick “” in the corresponding box)

Excellent Good Fair Poor

This report comprehensively and
accurately reflects the company’s
material impacts on the economy,

society, and environment.

The information, indicators, and
data disclosed in this report are

clear, complete, and accurate.

This report is easy to read, with
clear language, logical content
structure, and user-friendly

graphic design.
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2. Open-Ended Questions

1) What is your overall evaluation of this report?

2) What aspect of this report are you most satisfied with?

3) What information do you believe is missing from this report?

4) What suggestions do you have for our future ESG management and reports?

3. Optional: please Provide Your Contact Information (If Convenient)

Name:

Organization:

Phone Number:

Email Address:

Alternatively, we warmly invite all our stake-
holders to provide feedback and comments on
our 2024 Sustainability Report by completing " ®partners in
the feedback form via

https://forms.microsoft.com/r/YS44bZ8PNp
or scanning the QR code below :

Innovation &
Excellence

For more corporate updates, please visit our official website: https://www.hayco.com/
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